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Key Strategic Insights

e The Mediterranean remains geographically central to global trade, yet operational
fragmentation continues to limit its full strategic and economic potential.

e Southern Europe suffers from structural logistics asymmetries, where port capacity
expansion has not been matched by equivalent development in rail, inland freight and
intermodal integration systems.

e The competitiveness gap within the Mediterranean is increasingly determined not by
geography, but by operational connectivity, infrastructure synchronization and
corridor efficiency.

e Ports alone no longer guarantee strategic advantage; the decisive factor is the ability
to integrate maritime, rail, road and inland logistics systems into coherent intermodal
networks.

e The absence of fully integrated Mediterranean freight corridors continues to generate
structural inefficiencies, congestion, overdependence on road transport and elevated
logistics costs across Southern Europe.

e Geopolitical disruption in the Red Sea, Suez and Gulf regions is accelerating the
strategic importance of resilient regional logistics systems and alternative
Mediterranean routing capabilities.

e North Africa is progressively evolving from a peripheral trade partner into a functional
extension of the Mediterranean logistics system, particularly in relation to energy,
maritime trade and industrial connectivity.

e Operational fragmentation across the Mediterranean increasingly contrasts with the
rise of globally integrated logistics architectures elsewhere, exposing structural
weaknesses in Southern European competitiveness.

e The lack of institutional flexibility and coordinated infrastructure execution remains
one of the principal barriers to Mediterranean logistics modernization and intermodal
development.



Strategic dependence on external transshipment systems and inefficient regional
maritime connectivity continues to constrain trade integration between Southern
Europe, North Africa and Atlantic Africa.

Rail infrastructure and inland freight integration are emerging as critical determinants
of long-term logistics sovereignty, industrial competitiveness and corridor resilience
across the Mediterranean system.

The future battle for Mediterranean competitiveness will be defined less by industrial
scale alone and increasingly by corridor integration, logistics efficiency and
intermodal execution capacity.
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1. Executive Summary

The Mediterranean is entering a phase of structural logistical reconfiguration driven by the
interaction between geopolitical disruption, energy vulnerability, infrastructure asymmetry
and operational fragmentation.

Despite remaining one of the most strategically positioned regions in the global economy,
the Mediterranean continues to suffer from deep operational inefficiencies that limit its
ability to function as a fully integrated logistics system.

This contradiction defines the central paradox of the region:
the Mediterranean is geographically connected, yet operationally fragmented.

Over the past decade, significant investment has been directed toward port expansion,
maritime capacity and strategic infrastructure development across Southern Europe and
North Africa. However, these investments have not always been accompanied by equivalent
integration of:

rail freight systems

inland logistics infrastructure

intermodal connectivity

corridor synchronization

customs and administrative harmonization

As a result, large parts of the Mediterranean continue to operate through disconnected
logistics architectures where ports, rail systems, industrial zones and inland freight networks
evolve unevenly.

This fragmentation generates structural consequences for regional competitiveness,
including:

Structural Issue Operational Consequence

Weak rail-port integration Overdependence on road freight
Fragmented inland logistics Increased transport costs

Corridor inefficiency Delays and lower supply chain reliability
Port competition without Redundant infrastructure investment
integration

Administrative fragmentation Reduced operational flexibility

Limited intermodal capacity Lower freight scalability

At the same time, global trade conditions are becoming increasingly unstable.



The disruption of strategic maritime corridors — particularly across the Red Sea and the Gulf
region — has accelerated the transition from efficiency-based globalization toward
resilience-oriented regional systems.

Shipping companies, traders and infrastructure operators are increasingly prioritizing:

corridor redundancy
regional supply chains
logistics resilience
energy accessibility
operational flexibility

In this environment, the Mediterranean is gradually evolving from a transit space into a
strategic stabilization and redistribution zone linking:

Europe

North Africa

Atlantic systems

Middle Eastern energy flows
emerging African trade corridors

However, the ability of the region to capitalize on this transition depends less on geography
alone and increasingly on operational execution.

Southern Europe and the Infrastructure Disconnect

Southern European economies occupy a structurally advantageous geographic position
within global trade networks. Nevertheless, significant asymmetries persist between
strategic positioning and operational capability.

While ports such as:

Algeciras
Valencia
Piraeus
Gioia Tauro
Tanger Med

have expanded their maritime relevance, inland integration remains uneven across much of
the Mediterranean basin.

The result is the emergence of what may be described as:

“ports without systems”



— logistics nodes with growing maritime importance but insufficient synchronization with
inland freight corridors and intermodal infrastructure.

This disconnect is particularly visible in:

rail freight underdevelopment

congestion around major port areas

fragmented customs and logistics processes

lack of coordinated Mediterranean freight strategy

limited development of dry ports and inland redistribution platforms

Consequently, proximity between regions does not necessarily translate into efficient
connectivity.

In several cases, freight movements within the Mediterranean system remain operationally
slower, more expensive or less reliable than long-distance global alternatives.

Intermodality as the Missing Strategic Layer

One of the central conclusions of this report is that the future competitiveness of the
Mediterranean will depend increasingly on intermodal integration rather than maritime
infrastructure alone.

The strategic value of ports can no longer be measured solely by throughput volume or
maritime positioning.

Competitive advantage now depends on the ability to integrate:

maritime freight

rail systems

inland logistics platforms
industrial corridors
energy infrastructure

into synchronized operational networks.
Regions capable of achieving this integration will be better positioned to:

reduce logistics costs

improve corridor resilience
absorb rerouted trade flows
attract industrial investment
strengthen supply chain reliability

Conversely, regions that continue to develop infrastructure without systemic integration risk
increasing fragmentation despite expanding capacity.



North Africa and the Southern Extension of the Mediterranean System

North Africa is progressively evolving from a peripheral trade partner into a functional
extension of the Mediterranean logistics system.

Countries such as Morocco, Algeria and Egypt are increasing their strategic relevance
through:

port-industrial development
maritime infrastructure expansion
energy connectivity

trade corridor positioning

This transformation is contributing to the emergence of a more interconnected
Mediterranean-African system, particularly in relation to:

energy flows

industrial supply chains
maritime connectivity
regional trade integration

At the same time, Atlantic African systems remain affected by structural logistics
inefficiencies, including fragmented coastal shipping connectivity and dependence on
external transshipment networks.

These dynamics reinforce the strategic importance of regional logistics integration across
both shores of the Mediterranean.

Strategic Outlook

The Mediterranean is entering a period in which logistics systems, infrastructure integration
and corridor resilience will increasingly determine economic competitiveness.

The region’s future role within global trade will depend not only on geographic positioning,
but on its capacity to overcome operational fragmentation and develop coherent intermodal
systems.

Several structural trends are likely to shape this evolution over the coming years:

Structural Trend Strategic Implication

Regionalization of trade Greater importance of Mediterranean corridors
Corridor disruption Increased demand for resilient logistics systems
Energy volatility Reconfiguration of transport and industrial

geography



Intermodal development Competitive differentiation between regions
Rail and inland freight expansion Reduced logistics dependency and congestion

North African integration Expansion of Mediterranean economic space

In this context, logistics infrastructure should no longer be understood as a purely
operational sector.

It has become a strategic determinant of:

economic resilience

industrial competitiveness
geopolitical positioning

and long-term regional integration.

2. Strategic Dashboard

The Mediterranean logistics environment is entering a phase of elevated structural
complexity characterized by simultaneous geopolitical disruption, corridor fragmentation,
infrastructure asymmetry and operational repricing.

Trade systems that were historically optimized around efficiency and route stability are
increasingly being reshaped by:

geopolitical instability

maritime security exposure

energy vulnerability

infrastructure bottlenecks

insurance repricing

and regional competition between logistics corridors

As a result, the Mediterranean should no longer be analyzed exclusively as a maritime transit
space, but rather as a dynamic system of interconnected corridors exposed to multiple
layers of operational and strategic risk.

This section provides a high-level intelligence overview of the principal regional exposures,
sector vulnerabilities and emerging strategic opportunities shaping the Mediterranean
logistics environment.

2.1 Maritime & Logistics Risk Matrix

The Mediterranean system is increasingly influenced by developments occurring both within
and beyond the basin itself.



Strategic maritime chokepoints, energy corridors and transshipment systems are becoming
structurally interconnected, meaning disruption in one corridor can rapidly propagate across
broader logistics networks.

The following matrix summarizes the current strategic exposure of the principal maritime
regions affecting Mediterranean trade systems.

Region / Primary Exposure Strategic Implication

Corridor
Red Sea & Geopolitical instability, rerouting Elongation of trade routes and
Suez pressure corridor repricing
Strait of Strategic traffic concentration Increased importance as
Gibraltar Atlantic-Mediterranean gateway
Eastern Infrastructure competition and Emerging logistics and energy
Mediterranean geopolitical overlap positioning battle
Adriatic Infrastructure fragmentation Underutilized connectivity potential
System
Gulf of Guinea Maritime security and Increased operational and insurance

fragmented coastal systems exposure

Persian Gulf / Energy transit vulnerability Global freight and energy market
Hormuz sensitivity
Western Port competition and inland Uneven intermodal integration
Mediterranean bottlenecks

Several structural observations emerge from this environment.

First, maritime trade routes are becoming progressively more exposed to geopolitical
developments outside traditional European economic frameworks.

Second, logistics resilience is increasingly determined by corridor redundancy and inland
integration rather than maritime capacity alone.

Third, strategic geographic positioning no longer guarantees operational competitiveness
without synchronized infrastructure systems.

2.2 Sector Exposure Matrix

The operational fragmentation of the Mediterranean affects economic sectors unevenly.



Industries dependent on synchronized transport systems, energy availability and
infrastructure reliability remain particularly exposed to corridor inefficiencies and geopolitical
disruption.

The following matrix outlines the principal sectoral vulnerabilities currently shaping
Mediterranean competitiveness.

Sector Primary Vulnerability Structural Consequence
Shipping Route instability and insurance Freight volatility and operational
escalation uncertainty
Ports & Terminals Hinterland disconnection Congestion and reduced corridor
efficiency
Rail Freight Limited integration and Reduced intermodal scalability

investment asymmetry

Energy Transport Corridor dependency Supply and pricing vulnerability
Logistics Fragmented inland connectivity Lower operational efficiency
Platforms

Industrial Supply Infrastructure inconsistency Reduced competitiveness and
Chains resilience

Maritime Security-driven repricing Increased transport costs
Insurance

Trade Finance Geopolitical exposure Increased transaction and risk

management costs

These dynamics are progressively transforming logistics from a purely operational matter
into a strategic determinant of economic competitiveness.

As transport systems become more exposed to external shocks, the capacity to maintain
continuity and flexibility becomes a structural competitive advantage.

2.3 Main Structural Risks

Several structural risks are likely to shape the evolution of Mediterranean logistics systems
over the coming years.

While individual disruptions may vary in intensity and duration, the broader trend points
toward a progressively more fragmented and competitive operational environment.



Corridor Vulnerability

The increasing exposure of strategic maritime chokepoints — including Suez, Hormuz and
adjacent corridors — continues to generate systemic risk for Mediterranean trade systems.

Even partial disruptions produce cascading effects across freight pricing, insurance markets
and route planning.

Infrastructure Asymmetry

The Mediterranean suffers from uneven infrastructure integration, particularly between
maritime and inland freight systems.

Port expansion has not always been matched by equivalent rail and intermodal development,
limiting operational scalability.

Overdependence on Road Transport

Large areas of Southern Europe continue to rely heavily on road freight due to insufficient rail
freight integration.

This increases congestion, operational costs and energy exposure.

Administrative and Regulatory Fragmentation

Differences in customs procedures, logistics coordination and infrastructure governance
continue to reduce corridor fluidity across the Mediterranean system.

Security and Insurance Exposure

Maritime security concerns — particularly in adjacent regions such as the Gulf of Guinea and
Red Sea — continue to affect insurance pricing, routing decisions and freight economics.

2.4 Emerging Strategic Opportunities

Despite these structural challenges, the current environment is also generating new strategic
opportunities across the Mediterranean basin.

Periods of systemic disruption frequently accelerate infrastructure transformation and
corridor realignment.

Several opportunities are emerging with increasing strategic relevance.
Intermodal Infrastructure Development

The growing recognition of logistics fragmentation is increasing the strategic importance of:



rail-port integration

inland freight corridors

dry ports

multimodal logistics platforms

Regions capable of developing synchronized intermodal systems are likely to strengthen
their long-term competitiveness.

Regional Maritime Systems

The fragmentation of global trade routes is increasing demand for more flexible and
regionalized maritime systems, particularly in short-sea and regional feeder connectivity.

North African Integration

North Africa is progressively strengthening its position within Mediterranean trade systems
through:

port-industrial expansion
infrastructure investment
energy connectivity
strategic corridor positioning

This evolution is contributing to the emergence of a more integrated Mediterranean-African
logistics environment.

Atlantic-Mediterranean Connectivity

The growing importance of Atlantic trade alternatives and rerouted maritime flows is
increasing the strategic value of Iberian logistics systems and Gibraltar-linked corridors.

Logistics Sovereignty and Industrial Resilience
Companies and governments are increasingly prioritizing:

supply chain control

corridor diversification
infrastructure resilience
regional operational autonomy

This shift is accelerating investment in strategic logistics infrastructure and corridor
integration.



Strategic Interpretation

The Mediterranean logistics environment is transitioning from a relatively stable operational
system into a fragmented but strategically critical network of competing corridors.

This transformation is being driven by the convergence of:

geopolitical disruption
infrastructure asymmetry

energy vulnerability

and regional logistics competition

The central strategic challenge for the Mediterranean is therefore no longer access to trade
routes alone, but the ability to integrate infrastructure, transport systems and corridor
operations into coherent and resilient logistics architectures.

Regions capable of achieving this integration will be better positioned to capture trade flows,
attract industrial investment and strengthen long-term competitiveness within the evolving
global logistics landscape.

Part | — Structural Fragmentation Across the Mediterranean

3. The Mediterranean Paradox

Strategically Central, Operationally Fragmented

The Mediterranean occupies one of the most strategically valuable geographic positions in
the global economy.

It connects Europe, North Africa, the Atlantic and the Middle East within a relatively confined
maritime space through which major energy flows, trade routes and industrial supply chains
converge.

Historically, the region functioned as one of the principal centers of global trade and
civilizational exchange. Today, despite the rise of Atlantic and Indo-Pacific systems, the
Mediterranean continues to maintain structural relevance due to its position between
multiple economic and geopolitical blocs.

However, the strategic centrality of the Mediterranean increasingly contrasts with its
operational fragmentation.

While geographically interconnected, the region does not function as a fully synchronized
logistics system. Infrastructure development, transport integration, corridor planning and
freight connectivity remain uneven across much of the basin.



This contradiction defines the core paradox shaping Mediterranean competitiveness:
the region remains strategically indispensable, yet operationally inefficient.

In practical terms, geographic proximity between countries and ports does not necessarily
translate into efficient logistical connectivity.

In several cases, cargo movements within the Mediterranean system continue to face:

fragmented transport integration
insufficient rail synchronization
corridor bottlenecks

administrative asymmetry

excessive road dependency

and inconsistent intermodal capacity

As a result, operational inefficiencies persist despite the region’s geographic advantages.

The Mediterranean therefore operates as a partially connected logistics environment rather
than as a fully integrated economic corridor.

This fragmentation becomes particularly visible when comparing maritime infrastructure
growth with inland logistics execution.

Over recent years, significant investment has been directed toward:

port expansion

transshipment capacity

terminal modernization

energy infrastructure

and strategic maritime positioning

across Southern Europe and North Africa.
Ports such as:

Algeciras
Valencia
Tanger Med
Piraeus
Gioia Tauro
Port Said

have increased their strategic relevance within global shipping systems.

However, the development of inland freight systems has not always evolved at the same
pace.



The result is the emergence of logistics environments where maritime capacity expands
faster than corridor integration.

In many cases, ports continue to function as isolated maritime assets rather than as fully
synchronized intermodal systems connected efficiently to industrial and inland freight
networks.

This creates structural inefficiencies across the broader Mediterranean logistics
architecture.

Congestion around major ports, dependence on road freight, insufficient rail capacity and
fragmented customs coordination continue to reduce operational fluidity across the region.

The consequences extend beyond transport itself.
Logistics inefficiency directly affects:

industrial competitiveness
energy distribution

freight pricing

supply chain reliability

and investment attractiveness

In an increasingly fragmented global environment, these operational weaknesses become
strategically significant.

The Mediterranean is also affected by asymmetries in infrastructure planning and economic
coordination between Northern and Southern Europe.

While Northern European logistics systems historically evolved around highly integrated
inland freight corridors and industrial synchronization, large areas of Southern Europe
continue to suffer from:

fragmented rail freight systems
slower infrastructure execution
limited intermodal penetration
and uneven corridor planning

This divergence contributes to structural differences in competitiveness within the European
economic system.

The issue is therefore not solely one of infrastructure quantity, but of infrastructure
integration.

Modern logistics competitiveness depends increasingly on the ability to synchronize:

e maritime systems
e rail freight



inland logistics platforms
industrial corridors
customs procedures

and energy infrastructure

into coherent operational ecosystems.
Without this synchronization, geographic advantage alone becomes insufficient.

The Mediterranean also faces growing external pressure from broader geopolitical and
logistical transformations reshaping global trade.

Disruptions affecting:

the Red Sea

Suez Canal

Hormuz

and adjacent maritime corridors

have accelerated the transition toward more resilient and regionally diversified logistics
systems.

Shipping companies and infrastructure operators increasingly prioritize:

route redundancy
corridor flexibility

energy accessibility

and operational resilience

over pure efficiency optimization.
This shift creates both risk and opportunity for the Mediterranean.

On one hand, the region’s fragmentation limits its ability to fully capitalize on rerouted trade
flows and regionalization trends.

On the other, its geographic position and existing maritime infrastructure provide significant
potential if operational integration improves.

In this context, the future competitiveness of the Mediterranean will depend less on maritime
centrality alone and increasingly on the region’'s capacity to evolve into an interconnected
logistics system.

This transition requires moving beyond isolated infrastructure expansion toward coordinated
intermodal development capable of integrating ports, inland freight systems, rail corridors
and industrial platforms into coherent operational networks.

The strategic challenge facing the Mediterranean is therefore not geographic relevance —
which already exists — but operational cohesion.



Without greater synchronization between infrastructure, transport systems and corridor
planning, the region risks remaining strategically connected while operationally fragmented.

4. The End of Efficiency-Based Globalization

For decades, global trade systems were primarily designed around one central objective:
efficiency.

Production, shipping and logistics networks evolved according to models that prioritized:

cost reduction

speed optimization

scale concentration

and maximization of global supply chain efficiency

This system enabled the rapid expansion of globalization throughout the late twentieth and
early twenty-first centuries.

Manufacturing capacity concentrated in low-cost production centers, maritime trade routes
expanded around predictable shipping corridors and logistics systems became increasingly
optimized for just-in-time operations.

Under these conditions, global trade functioned according to relatively stable assumptions:

maritime routes remained secure

energy flows remained predictable

geopolitical disruption remained limited

and infrastructure systems operated with high continuity

As a result, efficiency became the dominant organizing principle of international logistics.
However, the structural conditions supporting this model have progressively deteriorated.

The combination of geopolitical instability, energy vulnerability, supply chain disruption and
strategic competition between major powers has exposed the fragility of highly optimized
but insufficiently resilient logistics systems.

The transition currently underway is therefore not simply a temporary disruption of
globalization, but a structural transformation in the logic governing trade and infrastructure
systems.

The global economy is progressively moving away from efficiency-based globalization
toward resilience-oriented regionalization.

This shift is particularly visible within maritime logistics.

Recent disruptions affecting strategic chokepoints such as:



the Red Sea

the Suez Canal corridor

the Strait of Hormuz

and adjacent maritime systems

have demonstrated the extent to which global trade remains structurally dependent on a
limited number of geographic corridors.

When instability affects these routes, the consequences rapidly propagate across:

freight pricing

insurance markets

shipping schedules

energy distribution

and industrial supply chains

The resulting effects are no longer localized disruptions, but systemic logistical shocks.

One of the clearest consequences of this transformation has been the repricing of risk within
global shipping systems.

Freight economics are increasingly influenced not only by distance and capacity, but by:

corridor exposure

maritime security

energy dependency
insurance volatility

and geopolitical uncertainty

This represents a profound structural shift.

Trade routes are no longer assessed purely according to efficiency metrics, but increasingly
according to resilience and operational continuity.

As a result, logistics systems are becoming progressively more regionalized.
Companies and governments are increasingly prioritizing:

supply chain redundancy
regional sourcing

corridor diversification
strategic stock positioning
and operational flexibility

over maximum optimization.

This transformation is accelerating the strategic importance of regional logistics
architectures capable of functioning under conditions of uncertainty.



The Mediterranean occupies a particularly important position within this evolving
environment.

Its geographic centrality allows it to connect multiple economic systems, including:

Europe

North Africa

Atlantic trade routes

Middle Eastern energy systems
and emerging African corridors

At the same time, the region’s proximity to strategic chokepoints makes it highly exposed to
external instability.

This dual condition creates both vulnerability and opportunity.

The Mediterranean increasingly functions as a strategic adjustment space where global
trade flows are partially reorganized, redistributed and stabilized.

However, the region's ability to benefit from this transition depends on operational
integration.

Under the previous globalization model, maritime scale alone often generated competitive
advantage.

Today, competitiveness depends increasingly on the capacity to maintain resilient and
synchronized logistics systems under conditions of geopolitical and operational uncertainty.

This evolution is transforming the role of infrastructure itself.

Ports, rail corridors, dry ports, energy systems and inland freight platforms are no longer
purely operational assets.

They are becoming strategic instruments of economic resilience and geopolitical
positioning.

The growing importance of logistics sovereignty reflects this transformation.
Countries and regions increasingly seek to reduce exposure to:

vulnerable chokepoints
external corridor dependency
fragmented supply chains
and operational bottlenecks

This trend is accelerating investment in:

e intermodal infrastructure
e regional maritime systems



e energy diversification
e inland freight connectivity
e and corridor redundancy

Within the Mediterranean, these developments expose structural asymmetries between
regions capable of adapting to resilient logistics models and those still dependent on
fragmented transport systems.

Southern Europe remains particularly affected by this divergence.

Despite significant maritime infrastructure expansion, large parts of the region continue to
rely excessively on:

road freight

disconnected rail systems
fragmented customs coordination

and uneven inland logistics integration

As global trade becomes more resilience-driven, these structural inefficiencies become
increasingly costly.

The issue is therefore not simply one of modernization, but of strategic adaptation.
The emerging logistics environment rewards systems capable of combining:

flexibility

infrastructure synchronization
corridor redundancy

energy accessibility

and intermodal integration

Regions unable to develop these capabilities risk losing competitiveness despite
maintaining geographic advantages.

The Mediterranean’s future role within global trade will therefore depend not only on its
strategic position, but on its capacity to transition from fragmented infrastructure growth
toward coordinated operational integration.

The era in which efficiency alone defined logistics competitiveness is progressively ending.
The emerging system will increasingly be shaped by resilience, adaptability and strategic
connectivity.

5. Energy, Shipping and Corridor Vulnerability

Energy and maritime transport form the operational foundation of the global economy.



Without stable energy flows, shipping systems cannot maintain continuity, logistics
networks become inefficient and industrial supply chains rapidly lose competitiveness.

The relationship between energy and transport has therefore become increasingly strategic
within the evolving global environment.

Recent geopolitical disruptions have demonstrated that maritime corridors are no longer
merely commercial routes. They are critical infrastructure systems whose stability directly
affects industrial production, energy security and economic resilience across multiple
regions simultaneously.

The Mediterranean sits at the center of this dynamic.
The region functions as a convergence point for:

global shipping routes

European industrial demand

North African energy systems
Atlantic trade corridors

and Middle Eastern maritime flows

This strategic position creates structural importance, but also significant exposure.

Disruptions affecting key corridors outside the Mediterranean increasingly generate
immediate operational consequences inside the basin itself.

This interconnectedness has become particularly visible following instability affecting the
Red Sea and the Gulf region.

The degradation of security conditions across the Red Sea corridor has altered global
shipping behavior significantly.

For decades, the Suez Canal represented one of the principal arteries of global trade,
enabling rapid connectivity between Europe and Asia through highly optimized maritime
routes.

The stability of this system became integrated into the operational assumptions of global
logistics.

However, increased security exposure and operational uncertainty have progressively
reduced the predictability of the corridor.

As shipping companies reassess risk exposure, alternative routing through the Cape of Good
Hope has expanded despite the substantial increase in:

e transit distance
e fuel consumption
e insurance exposure



e vessel deployment complexity
e and schedule disruption

This rerouting reflects a broader structural transformation within maritime logistics.

Route selection is no longer determined exclusively by efficiency, but increasingly by the
balance between operational continuity and geopolitical exposure.

The consequences for freight economics are significant.
Longer voyages generate:

higher bunker consumption

increased vessel utilization time
reduced effective fleet availability

and upward pressure on freight pricing

At the same time, insurance markets increasingly incorporate geopolitical and security risk
into corridor valuation.

Maritime insurance pricing has therefore become progressively intertwined with geopolitical
conditions.

Security exposure in strategic corridors now directly affects:

war risk premiums
vessel operating costs
financing conditions
chartering decisions
and route viability

This transformation has important implications for Mediterranean competitiveness.

As corridor instability increases, logistics systems dependent on fragile or poorly integrated
infrastructure become more exposed to operational disruption.

The issue is not limited to maritime routing alone.
Energy vulnerability also affects industrial geography and inland logistics systems.
Energy-intensive sectors such as:

manufacturing

transport

port operations

rail freight

and industrial processing

become increasingly sensitive to volatility in:



fuel pricing

LNG availability
electricity costs

and supply continuity

This creates a direct connection between energy systems and regional competitiveness.
The Mediterranean occupies a structurally exposed position in this regard.

The region depends heavily on maritime energy flows while simultaneously serving as a
transit corridor for broader European demand.

As a result, instability affecting external energy routes rapidly propagates across
Mediterranean logistics systems.

The Strait of Hormuz represents one of the clearest examples of this vulnerability.

A substantial share of global hydrocarbon flows transits through this corridor, making it one
of the most strategically sensitive maritime chokepoints in the world.

Any disruption affecting Hormuz has immediate implications for:

energy pricing

LNG distribution

tanker deployment

insurance markets

and global freight economics

The strategic significance of this corridor extends beyond the Gulf itself.
Higher energy costs influence:

shipping economics

industrial production costs

inland transport pricing

and overall logistics competitiveness across Europe and the Mediterranean basin

The Mediterranean therefore experiences indirect but substantial exposure to instability
occurring well beyond its geographic boundaries.

At the same time, the region’s strategic position creates opportunities for energy
redistribution and logistics adaptation.

Southern Europe, particularly the Iberian Peninsula, possesses several structural advantages
in this environment.

Spain's LNG regasification capacity, Atlantic access and connection with North African
energy systems provide strategic flexibility within a fragmented energy landscape.



This increases the importance of Mediterranean infrastructure capable of integrating:

ports

LNG systems

rail freight

inland logistics platforms
and industrial corridors

into coherent operational systems.

However, infrastructure asymmetry continues to limit the full strategic potential of the
region.

While maritime infrastructure has expanded significantly, inland energy and freight
synchronization remains uneven across much of Southern Europe.

This disconnect generates structural inefficiencies precisely at a moment when resilient
logistics integration is becoming increasingly valuable.

Maritime security also plays a growing role in corridor competitiveness.

Security exposure across adjacent regions such as the Gulf of Guinea and Red Sea affects
not only insurance pricing, but broader perceptions of corridor reliability.

Operators increasingly evaluate routes according to:

predictability

security exposure
infrastructure resilience
and operational continuity

rather than purely distance-based efficiency.

This transformation favors regions capable of offering stable and synchronized logistics
systems.

The Mediterranean'’s challenge therefore extends beyond maintaining maritime relevance.

The central issue is whether the region can evolve from a geographically strategic space into
a resilient operational system capable of integrating:

energy infrastructure
maritime trade

inland freight

and intermodal logistics

under conditions of growing geopolitical uncertainty.



As global trade becomes progressively shaped by corridor vulnerability and energy exposure,
the relationship between logistics and strategic resilience will become increasingly decisive.

The future competitiveness of the Mediterranean will depend not only on its location within
global trade routes, but on its ability to maintain operational continuity in an environment
defined by fragmentation, repricing and geopolitical instability.

Part Il — Logistics, Ports and Infrastructure

6. Ports Without Systems

The Infrastructure Disconnect Across the Mediterranean

Over the last two decades, the Mediterranean has experienced significant maritime
infrastructure expansion.

Governments, port authorities and international investors have allocated substantial capital
toward:

terminal modernization
transshipment capacity

port automation

dredging operations

energy infrastructure

and strategic maritime positioning

This transformation has elevated the global relevance of several Mediterranean ports and
reinforced the region’s role within international shipping systems.

However, the expansion of maritime infrastructure has not always been accompanied by
equivalent development of synchronized inland logistics systems.

As a result, many Mediterranean ports continue to operate within fragmented corridor
architectures where maritime capacity exceeds the operational capability of the surrounding
transport ecosystem.

This disconnect increasingly represents one of the principal structural weaknesses affecting
Mediterranean competitiveness.

The issue is not the absence of infrastructure alone, but the absence of integrated
infrastructure systems.

Several ports across Southern Europe and North Africa have successfully increased
throughput capacity and attracted major global shipping alliances. Yet inland freight



evacuation, rail synchronization and corridor integration often remain insufficient relative to
maritime growth.

The result is the emergence of logistics environments where ports function as isolated
maritime nodes rather than as fully integrated intermodal systems.

This imbalance generates multiple operational inefficiencies.
Cargo concentration around major ports increasingly produces:

inland congestion

freight delays

elevated trucking dependency
higher operational costs
reduced schedule reliability
and weaker corridor fluidity

These inefficiencies become particularly problematic in periods of geopolitical disruption
and trade rerouting, when logistics systems are required to absorb increased operational
pressure.

The Mediterranean’s structural fragmentation contrasts with logistics models developed in
other major trade regions.

Northern European systems historically evolved around synchronized freight ecosystems
integrating:

ports

rail corridors

inland terminals

industrial zones

and customs coordination

into coherent logistics architectures.

In contrast, large parts of Southern Europe continue to suffer from uneven integration
between maritime and inland freight systems.

This divergence increasingly affects competitiveness.
Modern logistics efficiency no longer depends solely on port throughput capacity.

It depends on the ability to maintain synchronized cargo movement across entire transport
chains.

Without effective inland integration, even highly strategic ports risk becoming operational
bottlenecks rather than competitive logistics platforms.

The Mediterranean therefore faces a structural paradox.



The region possesses some of the world’s most strategically positioned maritime gateways,
yet continues to suffer from fragmented inland connectivity.

This contradiction is reinforced by several structural factors.

Rail freight systems remain underdeveloped across significant areas of Southern Europe,
while road dependency continues to dominate cargo distribution.

At the same time, customs procedures, administrative coordination and corridor governance
remain uneven across multiple jurisdictions.

These issues reduce operational fluidity precisely when global trade increasingly rewards
flexibility and resilience.

The regulatory environment also contributes to this fragmentation.

As discussed in previous reports, European regulatory expansion increasingly affects
infrastructure execution, industrial competitiveness and logistics planning across Southern
Europe.

While regulatory harmonization aims to improve long-term sustainability and coordination,
implementation often generates additional layers of administrative complexity that slow
infrastructure deployment and reduce operational agility.

This becomes particularly visible in strategic infrastructure projects requiring
synchronization between:

ports

rail systems

industrial zones

inland logistics platforms

and cross-border freight corridors

In several cases, infrastructure planning cycles remain misaligned with operational and
commercial realities.

As a result, Mediterranean logistics systems frequently evolve more slowly than the pace of
global trade reconfiguration itself.

This creates a growing divergence between strategic necessity and institutional execution
capacity.

The problem is not limited to public infrastructure investment.
Private sector logistics development also faces operational rigidity linked to:
e permitting complexity

e fragmented planning frameworks
e administrative asymmetry



e and inconsistent corridor prioritization

These conditions can discourage the rapid development of integrated intermodal
ecosystems.

At the same time, external competitive pressure continues to intensify.

North African logistics platforms — particularly those combining maritime, industrial and
energy integration — are increasingly positioning themselves as complementary or
alternative corridor systems connected to broader Mediterranean trade flows.

Ports such as Tanger Med illustrate the growing importance of synchronized logistics
ecosystems capable of integrating:

maritime freight
industrial production
customs efficiency
and inland connectivity

within unified operational architectures.

This evolution increases competitive pressure on fragmented Southern European systems
where infrastructure development remains operationally uneven.

The strategic challenge facing the Mediterranean is therefore no longer limited to port
expansion itself.

The critical issue is corridor integration.

Future competitiveness will increasingly depend on the capacity to connect maritime
infrastructure with:

rail freight systems

inland logistics platforms

industrial production corridors

energy infrastructure

and cross-border transport synchronization

into coherent intermodal networks.

Without this integration, the Mediterranean risks maintaining strategic maritime relevance
while continuing to underperform operationally relative to its geographic potential.

As global trade systems become progressively shaped by resilience, redundancy and
corridor flexibility, infrastructure fragmentation itself becomes a strategic vulnerability.

The Mediterranean'’s future role within global logistics will therefore depend not only on the
scale of its ports, but on its ability to evolve from isolated maritime gateways into



synchronized operational systems capable of supporting resilient and competitive trade
architectures.

7. Rail Infrastructure and the Intermodal Deficit

One of the principal structural weaknesses affecting Mediterranean competitiveness is the
insufficient integration between maritime infrastructure and inland freight systems. Over the
past two decades, major investment has been directed toward the expansion of ports,
container terminals and maritime capacity across Southern Europe and North Africa. Ports
such as Algeciras, Valencia, Piraeus, Gioia Tauro and Tanger Med have significantly
increased their strategic relevance within global trade routes and transshipment networks.
However, inland connectivity and synchronized freight integration have not evolved at the
same pace.

As a result, much of the Mediterranean continues to operate through fragmented logistics
architectures where maritime infrastructure has expanded faster than the inland systems
required to support it efficiently. This imbalance increasingly limits the operational
competitiveness of the region.

The issue is not simply a lack of infrastructure, but rather the absence of coordinated
intermodal systems capable of integrating ports, rail freight, inland logistics hubs and
industrial corridors into coherent operational networks.

In practical terms, large volumes of freight arriving at Mediterranean ports continue to
depend excessively on road transport for inland distribution. This creates structural
inefficiencies including congestion around major ports, elevated transport costs, increased
fuel dependency, reduced schedule reliability and limited scalability under periods of
operational stress.

This dependence becomes particularly problematic when compared with more integrated
freight systems in Northern Europe, where ports are directly synchronized with inland rail
corridors and industrial distribution platforms.

Rotterdam, Antwerp and Hamburg do not function merely as maritime gateways. They
operate as fully integrated logistics ecosystems connected through synchronized rail freight
systems, inland terminals and industrial corridors capable of redistributing cargo efficiently
across continental Europe.

In contrast, several Mediterranean systems continue to face fragmentation between
maritime and inland logistics planning.

For example, despite the strategic importance of ports such as Valencia or Algeciras, rail
freight penetration across large parts of Southern Europe remains significantly below
Northern European levels. A substantial percentage of cargo continues to move by road due
to insufficient rail synchronization and limited intermodal integration.



This generates operational vulnerabilities at precisely the moment global trade systems are
becoming increasingly exposed to geopolitical disruption, energy volatility and corridor
instability.

The problem extends beyond transport efficiency alone.
Intermodal fragmentation directly affects industrial competitiveness.

When freight systems depend excessively on road transport, supply chains become more
exposed to:

fuel price volatility
congestion

labor shortages
environmental regulation
and operational disruption

As energy costs rise and corridor instability increases, logistics inefficiencies rapidly
translate into higher industrial costs and reduced competitiveness.

This dynamic is particularly relevant for Southern Europe, where many industrial and
logistics sectors are highly dependent on imported energy and maritime trade.

The Mediterranean’s geographic position should theoretically provide significant advantages.
The region sits at the intersection of European, African, Atlantic and Middle Eastern trade
systems. However, geographic centrality alone does not guarantee operational
competitiveness.

Without synchronized inland freight systems, ports risk becoming isolated maritime assets
rather than strategic logistics platforms.

The issue becomes even more significant in the context of current geopolitical
transformations affecting global trade.

Disruptions across the Red Sea and adjacent corridors have accelerated the transition
toward more resilient and regionally integrated logistics systems. Shipping companies
increasingly prioritize flexibility, redundancy and corridor reliability over pure efficiency
optimization.

This transition increases the strategic importance of rail freight and inland logistics
integration.

Efficient rail systems allow cargo to move away from congested port environments rapidly
while reducing dependence on road transport and lowering exposure to fuel volatility.

At the same time, synchronized intermodal systems improve corridor resilience by
diversifying transport options during periods of disruption.



Despite this, large parts of the Mediterranean continue to suffer from fragmented
infrastructure planning and insufficient corridor coordination.

Several structural factors contribute to this situation.
Infrastructure planning often remains segmented between:

maritime authorities

rail operators

regional governments

customs systems

and industrial development agencies

This fragmentation slows execution and reduces operational synchronization.
The regulatory environment also contributes significantly to these inefficiencies.

As discussed in previous reports, European regulatory frameworks increasingly shape
infrastructure development across Southern Europe. While many of these frameworks aim to
improve sustainability and harmonization, implementation frequently introduces additional
administrative complexity and slower execution cycles.

Large-scale logistics and intermodal projects often face:

prolonged permitting procedures
fragmented institutional coordination
inconsistent infrastructure prioritization
financing asymmetries

and regulatory rigidity

The result is a growing gap between strategic necessity and operational execution.

This is particularly problematic in logistics, where infrastructure deployment must adapt
rapidly to shifting trade patterns and geopolitical realities.

At the same time, the Mediterranean increasingly competes with more agile and integrated
logistics ecosystems outside traditional European frameworks.

Tanger Med represents one of the clearest examples of this transformation.

The port's growth has not been based solely on maritime capacity expansion, but on the
integration of:

port operations

customs efficiency

industrial zones

rail connectivity

and logistics synchronization



into a coherent operational system.

This model demonstrates that competitiveness increasingly depends on corridor integration
rather than isolated infrastructure investment alone.

The same logic applies to the broader Mediterranean system.

The future competitiveness of Southern Europe will depend increasingly on the development
of synchronized intermodal networks capable of integrating:

ports

rail freight corridors
inland logistics hubs

dry ports

industrial platforms

and energy infrastructure

within unified operational architectures.
Several strategic solutions emerge from this reality.

The first is the acceleration of rail-port integration projects capable of reducing dependence
on road freight and improving inland cargo evacuation.

The second is the development of dry ports and inland logistics platforms connected
directly to major maritime gateways. These systems allow freight redistribution away from
congested coastal areas while improving scalability and operational efficiency.

The third is the creation of synchronized Mediterranean freight corridors linking ports, rail
systems and industrial regions through coordinated planning rather than fragmented
national approaches.

Finally, greater institutional flexibility and faster infrastructure execution will become
essential if Southern Europe intends to compete effectively within an increasingly
fragmented global logistics environment.

The Mediterranean’s challenge is therefore not the absence of strategic geography or
maritime relevance. The challenge is operational integration.

Without synchronized intermodal systems, the region risks remaining strategically central
while continuing to underperform operationally relative to its full economic and logistical
potential.

8. The New Competition Between Ports and Corridors

The competitive logic of global logistics is undergoing a profound structural transformation.



For decades, the success of major ports depended primarily on geographic positioning,
terminal capacity and access to global maritime routes. Ports competed mainly through
throughput volume, vessel traffic and transshipment activity.

Today, however, the nature of competition has evolved far beyond maritime capacity alone.

Modern competitiveness increasingly depends on the ability to integrate ports into
synchronized logistics corridors capable of connecting maritime trade with rail freight, inland
logistics platforms, industrial production systems and regional distribution networks.

In practical terms, the decisive factor is no longer the port itself, but the operational
ecosystem surrounding it.

This transformation is particularly visible across the Mediterranean.

The region possesses some of the world’s most strategically positioned maritime gateways,
yet continues to suffer from fragmented logistics integration and uneven corridor
development.

As global trade shifts toward resilience-oriented systems, ports increasingly compete not
simply for cargo volume, but for strategic relevance within broader regional logistics
architectures.

This evolution can already be observed clearly across multiple Mediterranean corridors.

Tanger Med represents one of the strongest examples of integrated logistics development
within the region. Its success is not based solely on geographic proximity to the Strait of
Gibraltar, although that remains strategically decisive. The port's competitive advantage
comes from the integration of maritime operations with industrial zones, customs efficiency,
rail connectivity and synchronized logistics infrastructure.

Rather than functioning merely as a transshipment hub, Tanger Med has evolved into a fully
integrated logistics and industrial platform capable of attracting manufacturing activity,
regional distribution operations and large-scale international investment.

This model contrasts with several Southern European systems where port expansion has
often evolved faster than inland integration.

Ports such as Valencia or Gioia Tauro maintain strong maritime relevance within
Mediterranean shipping routes, yet inland freight synchronization and corridor integration
remain comparatively uneven.

In several cases, cargo arrives efficiently by sea but encounters operational bottlenecks once
entering inland distribution systems. Congestion around ports, insufficient rail freight
penetration and excessive dependence on road transport continue to reduce operational
fluidity.

The result is a structural disconnect between maritime positioning and logistics execution.



This issue becomes increasingly significant as global trade routes face growing instability.

Disruptions affecting the Red Sea and adjacent maritime corridors have accelerated
rerouting dynamics across global shipping systems. Vessels increasingly operate under
conditions shaped by:

insurance repricing
corridor exposure

fuel volatility

and schedule uncertainty

Under these conditions, logistics systems capable of maintaining operational continuity
acquire strategic advantages.

As a result, corridor competition increasingly favors regions capable of integrating:

maritime gateways

inland freight systems
industrial production

rail connectivity

and customs coordination

within coherent operational frameworks.
This transformation is also reshaping the strategic role of Southern Europe.

Spain occupies a particularly important position within this evolving environment due to its
geographic access to both Atlantic and Mediterranean systems. Ports such as Algeciras and
Valencia already function as major maritime nodes linking Europe with Africa, the Americas
and Asian trade routes.

However, the long-term competitiveness of Iberian logistics systems will depend
increasingly on inland integration rather than maritime traffic alone.

The strategic challenge is no longer attracting vessels, but efficiently redistributing cargo
across synchronized freight corridors connected to industrial and logistics networks
throughout the peninsula and broader European markets.

This is where intermodal execution becomes decisive.

Without sufficient rail integration and inland freight synchronization, maritime scale alone
cannot guarantee long-term competitiveness.

The same dynamic is visible elsewhere across the Mediterranean.

Piraeus has increased its strategic relevance not only because of maritime traffic growth, but
because it functions as a gateway linking Asian trade flows with Balkan and Central
European freight systems. Turkey is also strengthening its position as a Eurasian logistics



bridge connecting Europe, Asia and the Middle East through integrated transport and
industrial infrastructure.

In contrast, regions lacking synchronized corridor planning increasingly risk fragmentation
despite possessing favorable geography.

The Adriatic system illustrates this challenge clearly.

Croatia possesses one of the most strategically valuable coastlines in Europe, yet inland
connectivity and freight integration remain comparatively underdeveloped relative to the
region’s geographic potential. Ports along the Adriatic continue to face limitations linked to
rail synchronization and corridor scalability, reducing their ability to compete with more
integrated logistics systems.

Italy faces similar asymmetries.

While Northern Italy remains strongly industrialized and relatively connected to Central
European freight systems, Southern Italy continues to experience uneven infrastructure
integration and fragmented logistics execution despite its strategic maritime position within
the Mediterranean.

These imbalances reduce the region’s ability to capitalize fully on its geographic advantages.

At the same time, broader European regulatory dynamics increasingly affect infrastructure
competitiveness across Southern Europe.

As explored in previous reports, the European regulatory environment frequently introduces
additional layers of administrative complexity that slow infrastructure execution and reduce
operational flexibility.

Large-scale logistics projects involving ports, rail systems, industrial zones and inland freight
platforms often encounter prolonged approval cycles, fragmented institutional coordination
and inconsistent infrastructure prioritization.

This creates a growing divergence between strategic necessity and execution capacity.

In an environment where global trade routes are reorganizing rapidly due to geopolitical
disruption and corridor repricing, execution speed increasingly becomes a competitive
variable.

Regions capable of deploying integrated logistics infrastructure efficiently strengthen their
position within evolving trade systems. Regions constrained by fragmented planning and
operational rigidity risk losing strategic relevance despite favorable geography.

This dynamic is particularly important for the Mediterranean because the region’s future
competitiveness will depend increasingly on corridor cohesion rather than isolated maritime
capacity.



The ports that will dominate the next phase of Mediterranean trade will not necessarily be
the largest, but those integrated into resilient intermodal systems capable of synchronizing:

maritime freight

rail transport

inland logistics

industrial production

and energy infrastructure

within coherent operational corridors.

The future battle for Mediterranean competitiveness will therefore not be determined
exclusively by shipping volume or port expansion.

It will be determined by the ability to transform fragmented maritime gateways into
synchronized logistics ecosystems capable of operating efficiently within an increasingly
unstable and regionally competitive global trade environment.

Part lll — Southern Europe and Mediterranean Connectivity

9. Spain as a Strategic Logistics Platform

Spain occupies one of the most strategically valuable geographic positions within the
Mediterranean and Atlantic trade system.

Few countries simultaneously combine:

direct Atlantic access

Mediterranean connectivity

proximity to North Africa

LNG infrastructure capacity

and integration into the European market

within a single logistics environment.

This positioning gives Spain structural relevance in an international context increasingly
shaped by corridor disruption, energy reconfiguration and regionalization of trade flows.

Historically, Spain's geographic position has allowed it to function as a natural bridge
between Europe, Africa and Atlantic systems. However, for many years this strategic
advantage remained only partially developed due to fragmented logistics planning and
insufficient synchronization between maritime, rail and industrial infrastructure.

Today, the geopolitical and logistical transformation affecting global trade is progressively
increasing the strategic value of Iberian logistics systems.



The growing instability affecting the Red Sea and adjacent maritime corridors has reinforced
the importance of alternative Atlantic-Mediterranean connectivity. At the same time, the
fragmentation of global supply chains is accelerating the search for resilient logistics
systems capable of integrating maritime access with inland freight flexibility and energy
infrastructure.

Spain possesses several structural advantages within this environment.

The country maintains some of the most important maritime gateways in the Mediterranean
and Atlantic basin.

Algeciras, for example, occupies one of the most strategically sensitive locations in global
trade due to its direct proximity to the Strait of Gibraltar, one of the world’s principal maritime
chokepoints.

A substantial share of global maritime traffic transits through this corridor connecting:

Atlantic routes

Mediterranean systems
European trade

North African connectivity

and Middle Eastern energy flows

The strategic importance of Gibraltar continues to increase as global shipping routes
become progressively more exposed to geopolitical disruption and rerouting pressure.

This reinforces the long-term relevance of Iberian maritime infrastructure.

Valencia also maintains growing strategic significance due to its role as a major container
and logistics gateway within the Western Mediterranean. Combined with Spain’s broader
port network, the country possesses the foundations necessary to evolve into one of the
principal logistics stabilization platforms in Southern Europe.

However, maritime positioning alone remains insufficient.

As discussed throughout this report, future competitiveness depends increasingly on
intermodal integration and inland synchronization rather than port scale alone.

This is where Spain simultaneously demonstrates significant opportunity and structural
limitation.

Despite strong maritime infrastructure and substantial logistics potential, inland freight
integration across the peninsula remains uneven. Rail freight penetration continues to lag
behind several Northern European systems, while road transport still dominates large areas
of cargo distribution.

This generates operational inefficiencies including:



congestion around logistics hubs

elevated transport costs

fuel exposure

and reduced scalability during periods of disruption

The Mediterranean’s transition toward resilience-oriented logistics systems increases the
strategic importance of addressing these weaknesses.

Spain’s geographic position creates exceptional conditions for the development of
integrated intermodal corridors connecting:

Atlantic ports

Mediterranean gateways

inland logistics hubs

industrial regions

and North African trade systems

Yet achieving this integration requires faster synchronization between infrastructure
planning, freight corridors and industrial logistics strategy.

This becomes increasingly relevant given the broader evolution of Mediterranean-African
trade systems.

North Africa is progressively strengthening its role within regional logistics and industrial
networks. Morocco, Algeria and Egypt continue expanding port-industrial infrastructure while
increasing their relevance within energy, maritime and manufacturing corridors.

Spain is uniquely positioned to benefit from this transformation due to geographic proximity
and existing maritime connectivity.

The lberian Peninsula increasingly functions as a natural operational interface between
European markets and emerging Mediterranean-African logistics systems.

However, this opportunity also exposes structural weaknesses within the current European
logistics framework.

As highlighted in previous reports, regulatory fragmentation and slow infrastructure
execution frequently limit the operational agility required to capitalize fully on evolving trade
dynamics.

The European regulatory environment increasingly affects strategic infrastructure
deployment across Southern Europe through:

prolonged approval cycles
fragmented coordination frameworks
inconsistent corridor prioritization
and administrative rigidity



This creates growing divergence between geopolitical opportunity and operational execution
capacity.

The issue is not necessarily the absence of investment, but rather the speed and coherence
with which infrastructure systems are integrated into functional logistics architectures.

In a rapidly changing global environment, execution speed increasingly becomes a strategic
variable.

This challenge becomes particularly visible in rail freight and intermodal planning.

Spain possesses the geographic conditions necessary to develop some of the most
competitive intermodal systems in Southern Europe. The integration of ports, rail freight,
inland logistics platforms and industrial corridors could significantly strengthen Iberian
competitiveness while reducing dependence on fragmented road-based transport systems.

The development of synchronized freight corridors linking:

Algeciras

Valencia

Zaragoza

Madrid

Bilbao

and broader European rail systems

would substantially improve operational fluidity between Atlantic and Mediterranean trade
flows.

Similarly, stronger integration between maritime infrastructure and inland logistics platforms
would increase the resilience of Iberian supply chains under conditions of geopolitical
disruption and corridor instability.

The strategic importance of LNG infrastructure further reinforces Spain’s long-term
relevance.

Spain possesses one of the largest LNG regasification capacities in Europe, providing
significant flexibility within an increasingly fragmented European energy environment.

As energy systems become progressively intertwined with logistics competitiveness, this
infrastructure acquires broader strategic value beyond energy markets alone.

Efficient integration between energy systems, freight corridors and industrial infrastructure
increasingly determines regional competitiveness within the evolving Mediterranean system.

The long-term opportunity for Spain therefore extends beyond shipping or port expansion
alone.



The country has the potential to evolve into one of the principal intermodal and logistics
stabilization platforms connecting Europe, North Africa and Atlantic systems.

However, realizing this potential will require overcoming structural fragmentation between:

maritime infrastructure

rail freight systems

inland logistics integration
industrial corridor planning

and institutional execution capacity

Without greater synchronization, Spain risks maintaining exceptional strategic positioning
while underutilizing its full operational potential within the emerging Mediterranean logistics
architecture.

10. Italy, Croatia, Greece and the Adriatic System

The Adriatic and Eastern Mediterranean region represents one of the most strategically
significant yet operationally fragmented logistics environments within Europe.

Geographically, the region occupies a privileged position connecting:

Central Europe

the Balkans

the Eastern Mediterranean

the Black Sea

and broader Eurasian trade systems

In theory, this positioning should provide substantial competitive advantages in relation to
trade, maritime connectivity and industrial logistics.

In practice, however, the region continues to suffer from uneven infrastructure integration,
fragmented corridor development and structural asymmetries between maritime capacity
and inland freight execution.

This contradiction is particularly visible across Italy, Croatia and parts of the broader Adriatic
system.

Italy occupies one of the most strategically important positions in the Mediterranean. The
country sits at the intersection of Northern European industrial systems, Mediterranean
trade routes and broader Eurasian connectivity.

Northern Italy remains deeply integrated into European manufacturing and logistics
networks through industrial regions linked to Germany, France and Central European freight
systems. Ports such as Trieste and Genoa continue to increase their strategic relevance due
to their proximity to industrial corridors and broader continental markets.



Trieste, in particular, has strengthened its position as one of the principal gateways
connecting maritime trade with Central European rail freight systems. Its geographic
proximity to Austria, Southern Germany and Eastern Europe provides significant logistical
advantages relative to longer Northern European routes.

However, despite these advantages, Italy continues to face structural fragmentation between
its northern industrial systems and southern logistics infrastructure.

Southern Italy possesses exceptional maritime positioning within the Mediterranean, yet
operational integration remains uneven across multiple regions. Ports such as Gioia Tauro
maintain strong transshipment relevance due to their location along major East-West
shipping routes, but inland synchronization and industrial integration remain comparatively
limited.

This creates a structural imbalance where maritime traffic exists without always generating
proportional corridor integration or industrial value capture inland.

The result is a logistics environment where strategic maritime positioning is not always
matched by equivalent operational cohesion.

The broader Adriatic system reflects similar dynamics.

Croatia possesses one of the most geographically advantageous coastlines in Europe. Its
position along the Adriatic theoretically offers direct maritime connectivity between Central
Europe and Mediterranean trade routes.

Ports such as Rijeka hold significant long-term strategic potential due to their relative
proximity to inland European markets compared to several Western Mediterranean
alternatives.

However, infrastructure integration and inland corridor synchronization remain
underdeveloped relative to this geographic potential.

Rail freight capacity, corridor modernization and inland logistics integration continue to
evolve more slowly than required to transform the Adriatic into a fully competitive logistics
system.

As a result, much of the region’s strategic value remains partially unrealized.
This issue is not solely financial.

Institutional fragmentation, uneven infrastructure planning and slower execution cycles
continue to limit corridor development across several Adriatic systems.

At the same time, broader European infrastructure coordination often remains more aligned
with historical Northern European freight systems than with the operational realities of
Southern and Eastern Mediterranean corridors.



This contributes to long-term asymmetries in logistics competitiveness.
Greece represents another highly strategic but structurally complex case.

The Port of Piraeus has increased substantially in global relevance over the past decade,
largely due to its positioning within Asian-European maritime trade systems and broader
Chinese infrastructure investment strategies.

Piraeus increasingly functions as a gateway linking maritime cargo arriving from Asia with
Balkan and Central European freight corridors.

Its strategic relevance derives not only from shipping volume, but from its potential role
within larger Eurasian logistics architectures.

However, as elsewhere in the Mediterranean, maritime growth alone does not automatically
guarantee synchronized inland integration.

The long-term competitiveness of Piraeus depends increasingly on corridor execution
across Southeastern Europe, including rail freight integration, customs coordination and
inland freight scalability.

Without synchronized inland systems, maritime traffic risks generating congestion and
operational bottlenecks rather than coherent corridor development.

The Eastern Mediterranean also occupies growing importance within broader geopolitical
and energy dynamics.

Regional energy discoveries, LNG infrastructure development and evolving maritime
boundaries continue reshaping strategic positioning across the basin.

At the same time, geopolitical tensions and overlapping regional interests contribute
additional complexity to infrastructure planning and corridor development.

Turkey has progressively strengthened its position within this environment through the
expansion of integrated industrial and logistics infrastructure.

Unlike several fragmented Mediterranean systems, Turkey increasingly approaches logistics
development through synchronized integration between:

manufacturing capacity
ports

rail systems

energy infrastructure

and regional freight corridors

Its geographic position connecting Europe, Asia, the Black Sea and the Middle East provides
substantial strategic leverage within emerging regional trade architectures.



The Bosphorus remains one of the world’s most strategically important maritime
chokepoints, while Turkish inland infrastructure increasingly supports broader Eurasian
freight integration.

This allows Turkey to position itself simultaneously as:

an industrial platform

a transit corridor

an energy interface

and a logistics bridge between continents

The contrast between Turkey's integrated logistics expansion and the fragmentation
affecting parts of Southern Europe increasingly highlights the importance of execution
capacity and synchronized infrastructure planning.

Across the Adriatic and Eastern Mediterranean, the central challenge remains operational
cohesion.

The region possesses exceptional geographic conditions, maritime access and strategic
positioning. Yet these advantages continue to be partially constrained by fragmented
corridor planning, uneven intermodal integration and insufficient synchronization between
ports and inland freight systems.

As global trade becomes progressively shaped by resilience, regionalization and corridor
competition, these inefficiencies become increasingly significant.

Future competitiveness within the Adriatic and Eastern Mediterranean will depend not only
on maritime traffic growth, but on the ability to integrate ports, rail freight, industrial systems
and inland logistics platforms into coherent operational architectures capable of functioning
efficiently under conditions of geopolitical and economic uncertainty.

11. Turkey and the Emerging Eurasian Logistics Axis

Turkey has progressively emerged as one of the most strategically positioned logistics and
industrial actors within the broader Mediterranean-Eurasian system.

Its relevance derives not only from geographic location, but from the increasing
synchronization between infrastructure development, industrial capacity, energy positioning
and corridor integration.

Unlike several fragmented Mediterranean systems where maritime infrastructure has
expanded faster than inland logistics integration, Turkey has progressively developed a more
coordinated operational model linking:

e ports
e rail freight
e industrial production



e energy infrastructure
e and transcontinental transport corridors

within a broader strategic framework.

This evolution is transforming Turkey from a peripheral transit geography into a central
logistics interface connecting Europe, Asia, the Black Sea, the Caucasus and the Middle
East.

Its position across the Bosphorus grants Turkey direct control over one of the world’s most
strategically sensitive maritime chokepoints.

The Bosphorus functions not only as a shipping corridor, but as a critical interface between:

Black Sea trade

Eurasian energy flows
Mediterranean systems

and broader global maritime routes

Any disruption affecting this corridor generates immediate consequences for regional
shipping, energy distribution and trade continuity.

However, Turkey’'s growing strategic importance extends far beyond maritime geography
alone.

Over recent years, the country has invested heavily in synchronized logistics infrastructure
designed to strengthen its role within emerging Eurasian trade systems.

This includes:

rail modernization

inland freight corridors
logistics zones

industrial clusters

energy infrastructure

and port expansion projects

These developments increasingly position Turkey as an operational bridge between
production systems in Asia and consumption markets in Europe.

This transformation becomes particularly relevant within the context of growing
fragmentation across traditional global trade routes.

As instability affects several maritime chokepoints and geopolitical tensions reshape supply
chains, regional land-maritime integration systems gain increasing strategic value.

Turkey benefits directly from this shift due to its ability to combine:



Strategic Factor Operational Advantage

Bosphorus control Maritime leverage between Black Sea and
Mediterranean

Eurasian positioning Connectivity between Europe and Asia
Expanding rail infrastructure Inland freight scalability
Industrial manufacturing Cargo generation and value capture
base

Energy corridor access Strategic flexibility
Integrated logistics planning Corridor synchronization

This coordinated infrastructure approach contrasts with the operational fragmentation
affecting several Mediterranean systems where ports frequently evolve without equivalent
synchronization with rail freight or industrial planning.

Turkey’s logistics model increasingly reflects a broader understanding that modern
competitiveness depends on corridor integration rather than isolated infrastructure assets.

The country’s rail infrastructure expansion illustrates this clearly.

Projects linking Turkish ports with inland industrial regions and Eurasian rail systems are
progressively strengthening multimodal freight capacity across the region. This improves
operational flexibility while reducing dependence on vulnerable maritime-only systems.

At the same time, Turkey continues expanding logistics corridors connected to the Caucasus
and Central Asia, increasing its relevance within emerging Eurasian freight architectures.

These systems acquire growing importance as companies seek alternatives to excessively
concentrated global supply chains and vulnerable maritime chokepoints.

Turkey also benefits from its relatively strong industrial base compared to several
Mediterranean economies increasingly affected by deindustrialization and energy
dependency.

The integration between manufacturing, logistics and transport infrastructure allows Turkey
to capture additional value from trade flows rather than functioning purely as a transit
corridor.

This distinction is strategically important.

Ports and corridors that merely facilitate transit generate lower long-term economic leverage
than systems capable of integrating:



industrial production
manufacturing
logistics services
energy infrastructure
and inland distribution

within synchronized economic ecosystems.

The Mediterranean increasingly reflects this divergence between transit-based systems and
integrated logistics-industrial platforms.

Turkey'’s positioning also interacts directly with broader European structural weaknesses.
As discussed in previous reports, Southern Europe continues to face fragmentation linked to:

uneven infrastructure execution
limited rail freight integration
regulatory rigidity

and slower corridor synchronization

Meanwhile, Turkey'’s infrastructure strategy increasingly prioritizes operational flexibility and
long-term corridor integration.

This creates growing competitive pressure across parts of the Eastern Mediterranean.

The situation becomes even more relevant within the context of evolving European energy
and industrial dynamics.

As energy costs, logistics volatility and corridor disruption increasingly shape industrial
competitiveness, regions capable of maintaining synchronized freight and energy systems
gain strategic advantages.

Turkey’s geographic proximity to multiple energy corridors further strengthens its position.
The country functions simultaneously as:

an energy transit interface

a logistics bridge

a manufacturing platform

and a regional redistribution system

This multidimensional role increases its resilience within fragmented global trade
environments.

At the same time, the European Union's regulatory environment continues to create
operational asymmetries affecting infrastructure competitiveness across Southern Europe.

Large-scale intermodal projects within EU systems frequently encounter slower execution
cycles due to:



administrative complexity
fragmented institutional coordination
environmental approval delays

and regulatory rigidity

While sustainability objectives remain strategically important, implementation frequently
reduces execution agility relative to more flexible infrastructure environments outside core
EU systems.

This divergence increasingly matters in logistics.

As global trade routes reorganize rapidly due to geopolitical disruption, execution speed
becomes a strategic variable.

Regions capable of adapting infrastructure and freight systems quickly strengthen their
long-term corridor relevance.

Turkey’s growing role within Eurasian logistics therefore reflects not only geography, but
operational adaptability.

The broader Mediterranean system increasingly faces a structural choice between
fragmented infrastructure expansion and synchronized corridor integration.

Turkey’s trajectory demonstrates how coordinated logistics planning can transform
geographic positioning into long-term strategic leverage.

Its continued expansion as a Eurasian logistics interface is likely to reinforce competition
across Mediterranean corridors over the coming decade, particularly as global trade
systems become progressively regionalized, resilience-oriented and geopolitically
fragmented.

Part IV — Africa and the Mediterranean Extension

12. North Africa as the Southern Extension of the Mediterranean System

North Africa is progressively evolving from a peripheral trade partner into a structural
extension of the Mediterranean logistics system.

For decades, the region was viewed primarily through the lens of energy exports, migration
dynamics or geopolitical instability. However, the ongoing reconfiguration of global trade
routes, energy systems and industrial supply chains is significantly increasing the strategic
relevance of North Africa within the broader Mediterranean architecture.



Countries such as Morocco, Algeria and Egypt are no longer functioning exclusively as
neighboring economies to Europe. They are progressively integrating into a shared logistics,
industrial and energy environment connected to Mediterranean trade systems.

This transformation is being accelerated by several structural dynamics simultaneously
affecting Europe, Africa and global maritime trade.

The first is the growing fragmentation of global supply chains.

As geopolitical instability increases across key maritime corridors and energy systems
become more volatile, companies and governments are progressively prioritizing regional
integration, corridor resilience and proximity-based logistics systems.

This transition increases the strategic value of regions capable of combining:

geographic proximity
maritime access
industrial scalability
and energy connectivity

within coherent operational frameworks.
North Africa increasingly satisfies these conditions.
The second factor is demographic and industrial.

North Africa possesses younger populations, expanding industrial capacity and growing
infrastructure investment relative to several stagnating European systems. While significant
structural challenges remain, the region increasingly attracts logistics, manufacturing and
energy-related investment linked to broader Mediterranean integration trends.

This is particularly visible in Morocco.

Over recent years, Morocco has pursued a long-term strategy centered around logistics
integration, industrial development and maritime positioning.

Tanger Med illustrates this transformation clearly.

The port’s growth has not depended solely on transshipment activity, but on the integration
of:

logistics infrastructure

industrial zones

customs efficiency

automotive manufacturing

rail connectivity

and export-oriented production systems

within a synchronized operational model.



This approach has allowed Morocco to strengthen its position not only as a maritime hub,
but as an integrated logistics and industrial platform connected simultaneously to Europe,
Africa and Atlantic trade systems.

The strategic significance of this model extends beyond Morocco itself.

It demonstrates how synchronized infrastructure and industrial planning can transform
geographic positioning into long-term economic leverage.

This increasingly contrasts with parts of Southern Europe where infrastructure development
often remains fragmented between ports, rail systems and inland logistics planning.

Algeria occupies a different but equally significant position within the evolving
Mediterranean system.

The country possesses substantial strategic advantages linked to:

energy reserves

geographic proximity to Europe
maritime positioning

and long-term industrial potential

As European energy systems continue diversifying away from excessive concentration and
geopolitical dependency, North African energy connectivity becomes progressively more
important.

Algeria’s relevance therefore extends beyond hydrocarbon exports alone.

Its position within Mediterranean maritime systems creates broader logistics and industrial
opportunities linked to regional trade integration and infrastructure development.

At the same time, operational integration between North Africa and Southern Europe
remains uneven.

Despite geographic proximity, freight connectivity across parts of the Mediterranean
continues to suffer from fragmentation, inconsistent corridor planning and limited
intermodal synchronization.

In several cases, cargo flows between neighboring Mediterranean regions remain less
operationally integrated than trade systems involving far more distant geographies.

This paradox increasingly exposes the structural inefficiencies affecting the Mediterranean
as a whole.

Geographic proximity alone does not automatically produce integrated logistics systems.

Operational synchronization remains essential.



Egypt represents another increasingly strategic actor within the Mediterranean-African
system due to its control over the Suez Canal corridor and its expanding industrial and
logistics ambitions.

The Suez Canal remains one of the most critical chokepoints in global trade.

A substantial share of maritime traffic connecting Europe and Asia transits through this
corridor, making Egypt structurally central to global shipping systems.

At the same time, Egypt continues investing heavily in logistics and industrial infrastructure
linked to the Suez Canal Economic Zone (SCZONE), seeking to transform transit positioning
into broader industrial and logistics integration.

This reflects a broader global trend.

Countries increasingly recognize that long-term competitiveness depends not simply on
facilitating trade flows, but on integrating ports, logistics systems, industrial production and
energy infrastructure into synchronized economic ecosystems.

North Africa’s growing relevance also intersects directly with broader European structural
challenges.

As discussed throughout previous reports, Southern Europe continues to face infrastructure
fragmentation, energy dependency and operational asymmetries linked to uneven corridor
integration and regulatory complexity.

Meanwhile, North African systems increasingly pursue infrastructure execution with greater
operational flexibility in certain strategic sectors.

This creates both opportunity and competitive pressure across the Mediterranean.

The emergence of a more integrated Mediterranean-African system could generate
substantial benefits for Southern Europe through:

Area Strategic Opportunity

Energy Diversified supply and corridor resilience
Logistics Shorter regional supply chains
Industry Nearshoring and manufacturing integration
Shipping Expansion of regional maritime systems
Infrastructure New intermodal and freight corridors
Trade Increased Mediterranean economic

integration



However, realizing this potential requires overcoming the operational fragmentation that still
limits Mediterranean connectivity.

One of the principal weaknesses affecting current integration remains the absence of
sufficiently synchronized intermodal systems linking:

Southern European ports

North African maritime gateways
inland freight systems

rail infrastructure

and industrial platforms

into coherent logistics corridors.

This limitation becomes increasingly costly as global trade systems move toward
regionalization and resilience-oriented supply chains.

The strategic future of the Mediterranean increasingly depends on its ability to function not
as separate northern and southern systems, but as an interconnected logistics and industrial
environment.

This transition would fundamentally alter the role of the Mediterranean within global trade.

Rather than functioning primarily as a transit space between external powers, the region
could progressively evolve into an integrated economic and logistics system capable of
generating its own strategic leverage through synchronized connectivity, industrial
integration and corridor resilience.

The extent to which this transformation materializes will depend largely on infrastructure
execution, intermodal integration and the capacity of Mediterranean actors to overcome the
fragmentation that continues to limit the region’s full operational potential.

13. West Africa and the Structural Logistics Gap

West Africa represents one of the most structurally underintegrated logistics environments
within the broader Atlantic-Mediterranean trade system.

Despite possessing:

major population centers
expanding consumer markets
strategic Atlantic coastlines
abundant natural resources
and growing industrial potential

the region continues to suffer from fragmented maritime connectivity, inconsistent corridor
integration and high structural logistics costs.



This contradiction increasingly affects both regional competitiveness and broader
Mediterranean-African trade integration.

One of the most significant structural inefficiencies affecting West Africa is the disconnect
between geographic proximity and operational connectivity.

In practical terms, cargo movement between neighboring West African economies frequently
remains slower, more expensive and less predictable than trade flows between Africa and
external markets.

This paradox reflects a logistics architecture historically designed around extraction and
external export rather than regional integration.

For decades, many maritime systems across West Africa evolved primarily to facilitate:

e raw material exports
e commodity shipping
e and long-distance trade with Europe, Asia and North America

rather than efficient coastal integration between African economies themselves.

As a result, regional maritime connectivity remains comparatively underdeveloped relative to
the region’s demographic and economic scale.

This structural gap increasingly generates operational inefficiencies across multiple sectors.

In several cases, cargo moving between neighboring coastal economies may transit through
external hubs or require inefficient routing structures before reaching final destinations.

The result is elevated freight costs, slower delivery times and reduced regional trade fluidity.

The issue is particularly significant because West Africa possesses strong long-term
structural fundamentals.

The Gulf of Guinea corridor includes some of the largest and fastest-growing urban and
commercial concentrations on the African continent, including:

Lagos
Accra
Abidjan
Tema

Lomé

and Cotonou

These systems generate substantial trade and logistics demand.

However, the absence of sufficiently integrated regional maritime systems continues to limit
operational efficiency and economic integration.



This creates what may be described as a structural logistics gap.

The problem is not the absence of demand, but the absence of synchronized logistics
architecture capable of connecting regional markets efficiently.

Several factors contribute to this fragmentation.

Port congestion remains a recurrent issue across parts of the region, particularly where
inland infrastructure and customs coordination remain insufficient relative to cargo growth.

Road dependency also continues to dominate freight distribution across large areas of West
Africa due to limited rail integration and fragmented inland logistics systems.

As a result, supply chains frequently face:

operational delays

elevated transport costs
inconsistent delivery schedules
and corridor inefficiencies

These issues become particularly costly in sectors dependent on time-sensitive logistics or
large-scale regional distribution.

Maritime connectivity itself also remains uneven.

Large global shipping operators continue prioritizing major transshipment structures and
long-haul trade routes, while regional coastal integration often remains comparatively
underdeveloped.

This creates a logistics environment where international connectivity may function more
efficiently than intra-regional freight movement.

The strategic implications of this imbalance are significant.

Without efficient regional logistics systems, West Africa faces structural limitations in
relation to:

industrial integration

regional manufacturing

supply chain resilience

food distribution

and broader economic competitiveness

The issue therefore extends far beyond shipping itself.

Logistics fragmentation directly affects economic integration and long-term development
capacity.



This challenge also intersects increasingly with broader Mediterranean and Atlantic trade
dynamics.

As global supply chains become progressively regionalized and resilience-oriented, the
strategic importance of shorter and more integrated trade systems continues to increase.

West Africa’s geographic proximity to both Europe and the Mediterranean creates significant
long-term opportunities for the development of more synchronized Atlantic-African logistics
systems.

At the same time, instability affecting major global shipping corridors increases the value of
diversified regional connectivity.

This transformation creates growing strategic relevance for regional maritime systems
capable of improving coastal integration and reducing dependence on fragmented external
routing structures.

The development of more efficient feeder and regional maritime networks could significantly
strengthen operational fluidity across West Africa while improving integration with broader
Mediterranean and Atlantic systems.

However, achieving this transition requires overcoming several structural constraints
simultaneously.

Infrastructure investment alone remains insufficient without synchronized corridor planning
and institutional coordination.

Effective integration requires alignment between:

ports

customs systems

inland logistics infrastructure
rail development

and regional freight strategy

Without this synchronization, infrastructure expansion risks generating isolated capacity
growth rather than coherent logistics integration.

The regulatory and institutional environment also plays a decisive role.

Fragmented administrative frameworks, uneven customs procedures and inconsistent
corridor coordination frequently reduce operational efficiency across regional trade systems.

This issue mirrors several structural challenges already visible elsewhere in the
Mediterranean.

In both regions, geography provides strong strategic potential, yet operational fragmentation
limits full integration.



At the same time, global geopolitical and economic conditions increasingly favor regions
capable of developing resilient regional logistics systems.

Trade fragmentation, corridor vulnerability and energy repricing are accelerating the
importance of regional freight integration across both Mediterranean and Atlantic
environments.

West Africa therefore occupies a growing strategic role within the evolving global logistics
landscape.

The region’s future competitiveness will depend not only on infrastructure expansion, but on
its capacity to develop synchronized maritime and inland freight systems capable of
supporting efficient regional trade and long-term industrial integration.

The Mediterranean and West Africa are progressively becoming more interconnected within
this broader transformation.

As Atlantic-Mediterranean trade systems evolve, the development of coherent logistics
corridors linking Southern Europe, North Africa and West Africa could significantly reshape
regional trade dynamics over the coming decade.

However, the central challenge remains operational cohesion.

Without integrated freight systems, synchronized infrastructure planning and resilient
corridor development, the region risks maintaining strong geographic and demographic
potential while continuing to underperform operationally relative to its strategic significance.

Part V — Maritime Economics and Strategic Logistics

14. Freight Market Transformation and Corridor Repricing

Global freight markets are undergoing a structural transformation driven by the interaction
between geopolitical disruption, energy volatility, corridor insecurity and logistics
fragmentation.

For decades, maritime freight economics operated within a relatively stable environment
characterized by predictable trade routes, secure maritime corridors and highly optimized
supply chains.

Under these conditions, shipping markets prioritized:

route efficiency

fleet optimization
scale concentration
and cost minimization



Freight pricing was influenced primarily by:

fuel costs

vessel availability

cargo demand

and macroeconomic cycles

However, the operational assumptions supporting this model have progressively weakened.

Recent disruptions affecting strategic maritime chokepoints have demonstrated that freight
markets are now increasingly shaped by geopolitical exposure and corridor vulnerability
rather than efficiency alone.

The result is a gradual repricing of global logistics risk.

This transformation became particularly visible following instability across the Red Sea
corridor.

For decades, the Suez Canal represented one of the most efficient maritime links between
Europe and Asia. The corridor allowed shipping operators to maintain predictable schedules
and highly optimized fleet deployment.

As security exposure increased across the region, however, shipping companies
progressively began reassessing operational risk associated with the corridor.

The rerouting of vessels around the Cape of Good Hope significantly altered freight
economics across multiple sectors simultaneously.

Longer voyages generated:

Operational Factor Economic Consequence
Increased sailing Higher bunker consumption
distance

Longer transit times Reduced effective fleet availability
Schedule disruption Lower supply chain predictability
Corridor exposure Higher insurance premiums

Operational uncertainty Freight market volatility

These dynamics rapidly affected global freight pricing.

The impact was particularly significant because modern maritime systems operate through
tightly interconnected schedules where disruptions in one corridor propagate across broader
shipping networks.



The issue therefore extends beyond isolated route disruption.

Global shipping increasingly functions within a repriced logistics environment where
geopolitical risk becomes embedded directly into operational economics.

This transformation is reshaping freight markets structurally.
Shipping companies now evaluate corridors according to factors including:

operational continuity

insurance exposure

maritime security

fuel efficiency under rerouted conditions
and resilience of inland logistics integration

As a result, the competitive landscape increasingly favors logistics systems capable of
maintaining stability under conditions of geopolitical fragmentation.

The Mediterranean occupies a particularly sensitive position within this evolving
environment.

The region sits directly adjacent to several of the world’s most strategically exposed
maritime corridors while simultaneously functioning as a major interface between Europe,
Africa and Middle Eastern trade systems.

This creates dual exposure.

On one hand, the Mediterranean benefits from rerouted and regionalized trade flows seeking
resilient logistics alternatives. On the other, the region remains highly vulnerable to external
corridor instability and freight repricing dynamics.

This vulnerability becomes especially visible in energy and industrial logistics.
Higher freight costs increasingly affect:

industrial supply chains
manufacturing competitiveness
food distribution

energy transport

and regional trade integration

Southern European economies remain particularly exposed due to their dependence on
maritime imports, energy flows and fragmented inland logistics systems.

The growing importance of freight resilience also increases pressure on infrastructure
synchronization.



Ports capable of integrating efficient rail freight systems, inland logistics hubs and
intermodal corridors increasingly gain strategic advantages over isolated maritime
gateways.

This is because freight competitiveness no longer depends exclusively on maritime transit
itself.

The decisive factor increasingly becomes total corridor efficiency.

Cargo owners and logistics operators now prioritize systems capable of minimizing
operational uncertainty across the entire supply chain rather than simply reducing maritime
distance.

This transformation is accelerating the strategic value of intermodal systems across the
Mediterranean.

At the same time, freight markets are also experiencing increasing segmentation.

Large-scale global shipping systems continue dominating major East-West trade routes,
while regional maritime systems progressively gain importance within shorter and
resilience-oriented corridors.

This creates growing strategic relevance for regional feeder and short-sea shipping systems
capable of improving flexibility and reducing dependence on excessively concentrated global
routes.

The Mediterranean naturally favors this type of logistics evolution due to its geography and
proximity-based trade environment.

However, operational fragmentation continues limiting the region’s ability to capitalize fully
on this transition.

Several Mediterranean freight systems still face structural inefficiencies linked to:

weak rail integration

congestion around ports

fragmented corridor planning
administrative rigidity

and inconsistent customs synchronization

These issues reduce corridor fluidity precisely when resilience and operational continuity
become more valuable than pure speed optimization.

The European regulatory environment also influences freight competitiveness increasingly.

As environmental regulation, emissions requirements and transport compliance standards
continue expanding, operational costs across several European freight systems are rising.



While sustainability objectives remain strategically relevant, implementation asymmetries
create additional pressure on logistics operators already affected by corridor instability and
energy volatility.

This becomes particularly relevant for Southern Europe, where transport systems often
remain more dependent on road freight and fragmented inland connectivity than Northern
European logistics ecosystems.

As operational costs increase, infrastructure inefficiencies become progressively more
expensive.

The result is a growing divergence between highly synchronized logistics systems and
fragmented freight environments.

This divergence is likely to shape the next phase of Mediterranean competitiveness.
Regions capable of integrating:

ports

rail freight

energy infrastructure

inland logistics platforms
and resilient corridor systems

into coherent operational architectures will increasingly attract trade flows, industrial
investment and logistics activity.

Meanwhile, fragmented systems risk losing competitiveness despite favorable geographic
positioning.

Freight markets are therefore transitioning from a model dominated primarily by efficiency
optimization toward one increasingly shaped by:

resilience

operational flexibility
corridor stability

energy exposure

and logistics integration

The Mediterranean’s future role within this environment will depend largely on its capacity to
overcome the operational fragmentation that continues to limit corridor cohesion across the
region.

In the coming decade, the most competitive logistics systems will not necessarily be those
offering the shortest routes, but those capable of maintaining continuity, scalability and
synchronized operations under conditions of geopolitical and economic uncertainty.



15. Logistics Sovereignty and Economic Competitiveness

Logistics has progressively evolved from a supporting economic function into a strategic
instrument of national and regional power.

For decades, logistics systems were primarily evaluated according to operational efficiency
and cost optimization. Infrastructure development focused largely on facilitating trade flows
under the assumption that global supply chains would remain stable, predictable and
permanently accessible.

That assumption is increasingly deteriorating.

The fragmentation of global trade routes, the repricing of maritime risk and the growing
politicization of strategic corridors are transforming logistics into a matter of economic
sovereignty and long-term resilience.

In this emerging environment, the ability to control or influence critical logistics systems
increasingly determines industrial competitiveness, supply chain continuity and geopolitical
positioning.

The Mediterranean illustrates this transformation particularly clearly.

The region occupies one of the world’s most strategically sensitive trade environments,
positioned between Europe, Africa, Atlantic systems and Middle Eastern energy corridors.
However, despite this geographic relevance, large parts of the Mediterranean continue to
suffer from fragmented infrastructure integration and operational asymmetries that limit
logistics sovereignty.

This issue becomes increasingly significant as trade systems transition toward
resilience-oriented regionalization.

Under previous globalization models, heavy dependence on external corridors and highly
concentrated supply chains was often considered economically efficient.

Today, those same dependencies increasingly represent structural vulnerabilities.

The disruptions affecting the Red Sea and broader Middle Eastern maritime environment
demonstrated how rapidly corridor instability can propagate across:

freight pricing

industrial supply chains

energy distribution

insurance markets

and manufacturing competitiveness

Regions excessively dependent on fragile or externally controlled logistics systems become
more exposed to operational disruption and economic volatility.



As a result, logistics sovereignty is acquiring growing strategic importance.
This concept extends beyond ownership of infrastructure itself.

Logistics sovereignty increasingly refers to the capacity of a region or state to maintain
resilient and operationally coherent freight systems capable of supporting:

industrial production

energy distribution

food security

strategic imports

and regional trade continuity

under conditions of geopolitical uncertainty.

Several structural variables now influence logistics sovereignty directly.

Strategic Variable Competitive Impact

Rail freight integration Reduced road dependency and greater
scalability

Port-inland synchronization Faster cargo evacuation and lower congestion

Energy infrastructure integration Improved operational resilience

Corridor redundancy Reduced vulnerability to disruption
Customs coordination Greater freight fluidity
Intermodal systems Lower logistics costs and higher flexibility

Regions capable of synchronizing these systems strengthen both competitiveness and
strategic resilience simultaneously.

This is increasingly relevant for Southern Europe.

Despite maintaining highly strategic maritime positioning, several Mediterranean economies
continue to face operational vulnerabilities linked to fragmented infrastructure and excessive
dependence on external logistics structures.

Road transport continues dominating freight distribution across large parts of Southern
Europe due to insufficient rail integration and uneven intermodal planning.

This dependence generates structural exposure to:

e fuel volatility
e transport disruption
e congestion



e labor shortages
e and rising regulatory costs

At the same time, fragmented corridor planning and slow infrastructure execution reduce
operational adaptability precisely when flexibility becomes increasingly valuable.

The European regulatory environment also plays a complex role within this transformation.

As explored in previous reports, European infrastructure and environmental regulation
increasingly shape logistics development across Southern Europe. While many of these
frameworks aim to improve sustainability and harmonization, implementation often
generates additional operational rigidity.

Large-scale logistics and infrastructure projects frequently encounter:

prolonged approval procedures
fragmented administrative coordination
uneven funding allocation

and slower execution cycles

This creates a structural tension between strategic necessity and institutional
responsiveness.

In a rapidly evolving logistics environment, infrastructure deployment speed increasingly
becomes a competitive variable.

Regions capable of adapting quickly to changing trade conditions strengthen their corridor
relevance. Regions constrained by fragmented execution frameworks risk losing strategic
competitiveness despite favorable geographic positioning.

This divergence is becoming progressively more visible between different Mediterranean
systems.

North African infrastructure strategies increasingly prioritize operational integration and
industrial synchronization linked to ports, logistics platforms and energy systems.

Meanwhile, several Southern European systems continue facing slower synchronization
between maritime infrastructure and inland freight execution.

The issue is not necessarily investment quantity, but operational cohesion.

The Mediterranean increasingly competes not only with external regions, but internally
between systems capable of developing coherent logistics ecosystems and those remaining
fragmented.

This competition is likely to intensify over the coming decade.

As global trade becomes progressively regionalized and resilience-oriented, logistics
systems capable of combining:



corridor stability

energy integration
intermodal synchronization
and industrial connectivity

will gain structural advantages.
The strategic value of rail infrastructure illustrates this transition clearly.
Rail freight is no longer simply an environmental or transport policy issue.

It increasingly represents a strategic resilience mechanism capable of reducing dependency
on vulnerable road-based systems while improving inland cargo scalability and energy
efficiency.

Countries capable of integrating ports with synchronized rail corridors and inland logistics
hubs strengthen both operational flexibility and industrial competitiveness.

This becomes particularly relevant for the Mediterranean because geography naturally
favors maritime trade but simultaneously requires strong inland synchronization to avoid
fragmentation.

Without integrated rail and intermodal systems, maritime scale alone cannot guarantee
logistics sovereignty.

The same logic applies to energy infrastructure.

Regions capable of integrating LNG systems, industrial production and freight corridors into
coherent logistics architectures strengthen their ability to absorb geopolitical shocks and
maintain economic continuity.

Spain’s LNG infrastructure, Turkey'’s integrated corridor systems and Morocco’s synchronized
logistics-industrial platforms increasingly reflect this broader strategic trend.

The future competitiveness of the Mediterranean will therefore depend not only on trade
volume or port expansion, but on the capacity to develop resilient logistics ecosystems
capable of functioning efficiently under conditions of geopolitical fragmentation and
operational uncertainty.

In this environment, logistics sovereignty becomes inseparable from economic
competitiveness.

The regions capable of controlling and synchronizing their infrastructure systems will
increasingly determine the future balance of industrial and trade power across the
Mediterranean basin.

16. The Rise of Regional Maritime Systems



Global maritime trade is progressively transitioning away from a model dominated
exclusively by highly concentrated long-distance shipping systems toward a more
fragmented and regionalized logistics environment.

For decades, global shipping operated primarily around large-scale East-West trade routes
optimized for efficiency, scale concentration and centralized transshipment structures. Major
shipping alliances prioritized ultra-large vessel deployment and heavily consolidated
maritime corridors capable of maximizing economies of scale.

This model functioned efficiently under conditions of geopolitical stability, predictable energy
pricing and uninterrupted maritime connectivity.

However, the structural assumptions supporting this system are progressively weakening.

Geopolitical fragmentation, corridor instability, insurance repricing and supply chain
disruption are accelerating the strategic importance of regional maritime systems capable
of operating with greater flexibility and resilience.

The Mediterranean naturally favors this transition.

Its geography, short-distance maritime routes and concentration of coastal economies
create ideal conditions for the development of interconnected regional shipping systems
linking:

Southern Europe

North Africa

Atlantic corridors

Adriatic systems

and broader Mediterranean trade environments

Yet despite this structural potential, regional maritime integration across the Mediterranean
remains uneven.

Large-scale global shipping systems continue dominating major maritime flows while
regional connectivity and short-sea integration frequently remain underdeveloped relative to
the region’s geographic characteristics.

This creates operational asymmetries across multiple trade corridors.

In practical terms, several Mediterranean and Atlantic-African systems continue to depend
excessively on external transshipment structures or fragmented routing architectures
despite geographic proximity between markets.

As global trade becomes progressively more resilience-oriented, these inefficiencies become
increasingly significant.

Regional maritime systems offer several strategic advantages within fragmented trade
environments.



Regional Maritime Advantage Strategic Impact

Shorter routes Reduced fuel exposure

Flexible deployment Greater operational adaptability

Regional connectivity Improved supply chain resilience

Smaller-scale integration Faster response to market
disruption

Reduced corridor dependency Lower geopolitical exposure

Intermodal synchronization Improved inland freight fluidity

This model increasingly aligns with the broader transformation affecting global trade
systems.

Companies and governments are progressively prioritizing:

corridor diversification
regional sourcing
shorter supply chains
logistics resilience

and operational flexibility

over pure scale optimization alone.
As a result, regional shipping systems are acquiring growing strategic relevance.

This is particularly visible in environments where fragmented infrastructure and geopolitical
exposure reduce the efficiency of traditional long-distance logistics architectures.

The Mediterranean and adjacent Atlantic-African systems increasingly reflect this dynamic.

The rise of regional maritime systems does not imply the disappearance of global shipping
networks. Rather, it reflects the emergence of layered logistics structures where regional
systems complement broader intercontinental trade routes.

This transformation is likely to reshape the competitive landscape of maritime logistics over
the coming decade.

Short-sea shipping and regional feeder systems increasingly function not merely as
operational support mechanisms, but as strategic instruments capable of improving:

e corridor resilience
e inland integration



e supply chain continuity
e and regional economic synchronization

The strategic importance of this evolution becomes particularly evident in fragmented
logistics environments.

West Africa illustrates this clearly.

Despite significant trade demand and expanding coastal economies, regional maritime
integration remains comparatively underdeveloped relative to the scale of the market.

As discussed previously, freight movement between neighboring West African economies
frequently remains inefficient due to fragmented coastal connectivity and excessive
dependence on external transshipment structures.

This creates substantial operational costs while limiting regional integration.

The development of stronger regional maritime systems could significantly improve freight
fluidity across these corridors while strengthening integration with broader Mediterranean
and Atlantic trade systems.

The Mediterranean itself faces similar structural challenges.

Several coastal economies remain geographically close yet operationally fragmented due to
insufficient synchronization between:

ports

feeder connectivity

rail freight

inland logistics systems
and industrial corridors

As global trade becomes increasingly sensitive to disruption, regional maritime systems
capable of operating flexibly within shorter-distance corridors become progressively more
valuable.

The Adriatic and Eastern Mediterranean also demonstrate the growing importance of
regional maritime integration.

Smaller and medium-sized ports connected through synchronized feeder and intermodal
systems can strengthen regional competitiveness while reducing dependence on
excessively concentrated transshipment hubs.

This becomes strategically important as congestion and corridor volatility increasingly affect
large-scale maritime systems.

The role of medium-sized operators may also evolve significantly within this environment.



Large global shipping alliances remain dominant across major intercontinental routes.
However, fragmented and resilience-oriented trade systems increasingly create operational
space for more flexible regional shipping structures capable of adapting rapidly to changing
corridor conditions.

This is particularly relevant in regional environments where:

e cargo flows are fragmented
port systems are unevenly integrated
and inland logistics require flexible synchronization rather than ultra-large-scale
deployment

At the same time, the success of regional maritime systems depends heavily on intermodal
integration.

Short-sea and feeder systems alone cannot generate full logistics competitiveness without
synchronized inland freight connectivity.

The integration between regional shipping, rail systems, dry ports and industrial corridors
increasingly determines whether maritime systems generate long-term economic leverage
or remain isolated transport assets.

This challenge remains especially relevant within the Mediterranean, where maritime
geography naturally favors regional connectivity but operational fragmentation continues
limiting full integration.

The European regulatory environment also affects the evolution of regional maritime
systems.

Environmental standards, emissions requirements and administrative complexity
increasingly influence operational costs across several European shipping environments.

While sustainability remains strategically important, implementation asymmetries may
disproportionately affect smaller regional operators already operating within fragmented
infrastructure systems.

As a result, corridor synchronization and institutional flexibility become increasingly
important.

Regions capable of facilitating faster intermodal integration and operational coordination are
likely to strengthen their competitiveness within emerging regional maritime architectures.

The long-term evolution of Mediterranean logistics will therefore depend not only on major
ports or global shipping alliances, but increasingly on the ability to develop resilient and
synchronized regional maritime systems capable of connecting fragmented coastal
economies into coherent operational corridors.

This transformation reflects a broader shift in global trade.



The future of maritime competitiveness will depend less on absolute scale alone and
increasingly on adaptability, integration and corridor resilience within an increasingly
fragmented geopolitical environment.

Part VI — Strategic Outlook

17. Mediterranean Logistics Outlook (2026-2030)

The Mediterranean is entering a period of accelerated logistical and geopolitical
transformation that is likely to redefine the region’s strategic relevance over the coming
decade.

Several structural trends that were previously evolving gradually are now converging
simultaneously:

geopolitical fragmentation
corridor instability

energy repricing

supply chain regionalization
industrial relocation

and infrastructure competition

Together, these dynamics are reshaping the operational logic of Mediterranean trade
systems.

The region is progressively transitioning from a transit-oriented maritime space into a
strategic logistics environment where resilience, intermodal integration and corridor
flexibility increasingly determine competitiveness.

This transformation is unlikely to occur uniformly across the Mediterranean.

Different regions and corridor systems are expected to evolve asymmetrically depending on
their ability to integrate:

ports

rail freight

inland logistics infrastructure
industrial systems

and energy connectivity

into coherent operational ecosystems.

The next phase of Mediterranean competitiveness will therefore be defined less by
geography alone and increasingly by execution capacity.



Several structural developments are likely to shape the Mediterranean logistics environment
between 2026 and 2030.

Structural Trend Expected Strategic Impact

Regionalization of trade Increased relevance of Mediterranean
corridors

Red Sea and Gulf instability Greater demand for resilient alternative

routes

Intermodal infrastructure expansion Improved inland freight competitiveness

LNG and energy redistribution Repositioning of Southern European logistics
systems

Nearshoring and industrial relocation Growth of Mediterranean industrial
integration

Expansion of North African logistics Stronger Mediterranean-African connectivity

systems

Freight market repricing Greater emphasis on corridor reliability

One of the most significant trends will likely be the continued regionalization of global trade
systems.

As companies seek to reduce exposure to excessively concentrated supply chains and
vulnerable maritime chokepoints, shorter and more resilient logistics systems will continue
gaining importance.

This transition favors the Mediterranean structurally due to its geographic position between
Europe, Africa and Atlantic systems.

However, realizing this advantage depends on overcoming operational fragmentation.

Regions capable of developing synchronized intermodal systems will likely capture
disproportionate strategic value.

This includes ports and corridors capable of integrating maritime freight with:

rail systems

inland logistics hubs
industrial platforms

and energy infrastructure

within unified operational frameworks.



In contrast, fragmented systems dependent primarily on isolated port expansion may face
growing competitive limitations despite maintaining favorable geography.

Spain is likely to increase its strategic relevance within this evolving environment.

Its Atlantic-Mediterranean positioning, LNG infrastructure and proximity to North Africa
provide substantial long-term advantages in a fragmented trade environment increasingly
shaped by energy and corridor resilience.

However, Spain’s ability to capitalize fully on these opportunities will depend heavily on rail
freight integration and intermodal synchronization across inland logistics systems.

Without stronger corridor cohesion, operational bottlenecks may continue limiting scalability
and competitiveness.

The same logic applies more broadly across Southern Europe.

Italy, Greece and Adriatic systems possess substantial strategic potential but continue
facing fragmentation linked to uneven infrastructure integration and slower execution cycles.

The evolution of the Eastern Mediterranean and Adriatic corridors will depend increasingly
on synchronized logistics planning rather than maritime positioning alone.

Turkey is also expected to strengthen its role as a Eurasian logistics bridge.

Its integrated approach toward infrastructure, manufacturing and corridor development
increasingly positions the country as one of the most operationally cohesive logistics
systems within the broader Mediterranean-Eurasian environment.

This is likely to reinforce competitive pressure across fragmented Southern European
systems over the coming years.

North Africa will also continue increasing its strategic relevance.

Morocco, Egypt and potentially broader North African systems are expected to expand
logistics, industrial and energy integration connected to Mediterranean trade corridors.

The development of synchronized port-industrial systems across North Africa could
progressively transform the southern shore of the Mediterranean into a more integrated
extension of regional supply chains.

This would significantly reshape trade dynamics between Europe, Africa and Atlantic
systems.

At the same time, West Africa is likely to become progressively more important within
broader Atlantic-Mediterranean logistics architectures.

Demographic growth, urbanization and expanding consumer markets will continue
generating structural trade demand across the region.



However, the long-term competitiveness of West African systems will depend heavily on
improvements in regional maritime connectivity and corridor synchronization.

Without stronger integration between coastal shipping, inland freight systems and industrial
development, structural logistics inefficiencies may continue limiting regional
competitiveness.

Energy systems will also remain a decisive variable throughout the 2026-2030 period.

The Mediterranean’s exposure to global energy corridors ensures that disruptions affecting
LNG flows, tanker routes or Gulf stability will continue influencing freight economics and
industrial competitiveness across Southern Europe.

This reinforces the growing strategic importance of integrated energy-logistics systems
capable of maintaining operational continuity under conditions of volatility.

At the same time, environmental and regulatory pressures within the European Union are
likely to intensify.

Decarbonization targets, emissions regulation and transport compliance requirements will
continue reshaping logistics costs and infrastructure planning across Southern Europe.

While these objectives aim to improve long-term sustainability, implementation asymmetries
risk increasing operational pressure on already fragmented logistics systems.

This is particularly relevant in regions where road dependency remains high and rail freight
integration remains underdeveloped.

As regulatory costs increase, infrastructure inefficiencies become progressively more
expensive.

The Mediterranean therefore faces a critical strategic transition.

The region possesses exceptional geographic conditions and maritime relevance, yet future
competitiveness will depend increasingly on its capacity to evolve into a synchronized
logistics environment capable of supporting:

resilient freight systems
industrial integration

energy connectivity

and regional trade continuity

under conditions of geopolitical fragmentation and operational uncertainty.

The next phase of Mediterranean competitiveness will not be determined solely by trade
volume or port capacity.



It will be determined by which regions successfully transform strategic geography into
coherent operational systems capable of functioning efficiently within an increasingly
unstable global logistics landscape.

18. Strategic Scenarios

The Mediterranean is entering a period of structural transition in which logistics systems,
energy corridors and industrial connectivity will increasingly determine regional
competitiveness and geopolitical relevance.

However, the evolution of the region between 2026 and 2030 remains highly dependent on
several interconnected variables, including:

geopolitical stability

energy market evolution
infrastructure execution capacity
European regulatory dynamics
corridor integration

and global trade fragmentation

The following scenarios do not represent precise forecasts, but rather strategic frameworks
designed to evaluate how different structural conditions may shape the future evolution of
Mediterranean logistics systems.

The probability of each scenario depends largely on the capacity of Mediterranean actors to
overcome operational fragmentation and adapt to the emerging resilience-oriented trade
environment.

Scenario A — Partial Mediterranean Integration

Under this scenario, the Mediterranean progressively strengthens its role as a regional
logistics and industrial stabilization system connecting Europe, North Africa and Atlantic
trade corridors.

Several key infrastructure and intermodal projects accelerate between 2026 and 2030,
improving synchronization between ports, rail freight systems and inland logistics corridors
across parts of Southern Europe and North Africa.

Spain strengthens its position as an Atlantic-Mediterranean logistics platform through
improved rail integration and energy corridor development linked to LNG infrastructure and
North African connectivity.

Morocco continues consolidating its role as an integrated logistics-industrial gateway while
Egypt strengthens its strategic position around the Suez logistics ecosystem.



Regional maritime systems and short-sea connectivity also expand gradually, improving
freight fluidity across selected Mediterranean and Atlantic-African corridors.

Under this scenario, the Mediterranean does not become fully integrated, but fragmentation
decreases sufficiently to improve competitiveness relative to current conditions.

Area Expected Evolution

Ports Greater intermodal synchronization

Rail Freight Moderate expansion and integration

North Africa Stronger industrial and logistics
integration

Energy Systems Improved diversification and resilience

Regional Shipping Expansion of short-sea and feeder
systems

Industrial Partial recovery across Southern Europe

Competitiveness

This scenario would strengthen the Mediterranean’s role as a resilient regional logistics
system capable of benefiting from the broader regionalization of global trade.

However, competitiveness would still remain uneven across several corridors due to
institutional asymmetries and differing execution capacities between regions.
Scenario B — Persistent Fragmentation

Under this scenario, the Mediterranean maintains its strategic geographic relevance but fails
to overcome the operational fragmentation currently limiting regional competitiveness.

Port infrastructure continues expanding across several regions, yet inland freight
synchronization, rail integration and intermodal development remain inconsistent and slow.

Large-scale infrastructure projects face prolonged delays linked to:

regulatory complexity

fragmented institutional coordination
financing asymmetries

and political discontinuity

Southern Europe continues relying heavily on road freight while rail modernization advances
unevenly.



At the same time, North African systems increasingly develop integrated logistics and
industrial infrastructure faster than several Southern European corridors, generating growing
competitive divergence across the Mediterranean.

Global shipping systems continue adapting to geopolitical instability through selective
rerouting and regional diversification, but the Mediterranean captures only partial strategic
value due to insufficient corridor cohesion.

Area Expected Evolution

Ports Continued maritime growth without full inland integration
Rail Freight Limited structural improvement

Logistics Costs Persistent operational inefficiencies

Corridor Competitiveness Fragmented and uneven
Industrial Systems Continued exposure to energy and logistics volatility

Regional Integration Partial and inconsistent

This scenario likely represents the continuation of current structural tendencies.

The Mediterranean remains strategically important but underperforms operationally relative
to its geographic potential.

The region benefits from global trade regionalization only partially while remaining exposed
to geopolitical disruption and infrastructure asymmetry.
Scenario C — Corridor Reconfiguration Through Crisis

Under this scenario, escalating geopolitical instability and prolonged corridor disruption
significantly accelerate the restructuring of Mediterranean logistics systems.

Persistent instability across the Red Sea, Gulf region or adjacent maritime chokepoints
generates sustained pressure on global shipping systems, forcing broader rerouting and
accelerated regionalization of trade flows.

Freight markets experience prolonged volatility while energy systems remain highly exposed
to geopolitical repricing.

Under these conditions, logistics resilience becomes a dominant strategic priority for
governments, shipping operators and industrial actors.

Regions capable of rapidly deploying synchronized intermodal infrastructure gain substantial
competitive advantages.



This environment accelerates the strategic importance of:

regional maritime systems

rail freight corridors

inland logistics platforms

LNG integration

and resilient Atlantic-Mediterranean connectivity

Spain, Morocco and Turkey potentially strengthen their relative strategic positions due to
geographic advantages and broader corridor flexibility.

At the same time, fragmented logistics systems face growing operational and economic
pressure as infrastructure inefficiencies become increasingly expensive under crisis
conditions.

Area Expected Evolution

Freight Markets Sustained volatility and repricing

Maritime Routing Greater diversification and regionalization

Energy Logistics Strategic restructuring

Intermodal Accelerated investment pressure

Infrastructure

Corridor Competition Intensified across Mediterranean
systems

Logistics Sovereignty Becomes a central policy objective

This scenario would likely produce the fastest transformation of Mediterranean logistics
systems, although under conditions of elevated geopolitical and economic stress.

The Mediterranean’s strategic relevance would increase substantially, but so would the
consequences of operational fragmentation.

Regions unable to synchronize infrastructure and logistics systems rapidly could experience
growing competitive deterioration despite maintaining strong geographic positioning.
Strategic Interpretation

Across all scenarios, one structural conclusion remains constant:

the Mediterranean’s future competitiveness will depend increasingly on operational
integration rather than maritime geography alone.

The region already possesses strategic positioning.



The central issue is whether Mediterranean systems can evolve from fragmented
infrastructure environments into synchronized logistics architectures capable of supporting
resilient trade, industrial continuity and energy integration under conditions of geopolitical
uncertainty.

The next phase of Mediterranean competitiveness will therefore not be determined solely by
the expansion of ports or shipping volume.

It will depend on which regions successfully integrate:

maritime infrastructure
rail freight

inland logistics systems
industrial corridors

and energy connectivity

into coherent operational ecosystems capable of functioning efficiently within an
increasingly fragmented global environment.

Final Section

19. Strategic Conclusions

The Mediterranean is progressively transitioning from a geographically strategic region into
a structurally contested logistics environment where competitiveness increasingly depends
on operational integration rather than location alone.

Throughout this report, several structural conclusions emerge consistently across maritime,
energy, industrial and logistics systems.

The first is that the Mediterranean’s principal weakness is no longer geographic marginality,
but operational fragmentation.

The region possesses exceptional strategic positioning connecting:

Europe

North Africa

Atlantic systems

Middle Eastern energy corridors

and emerging African trade environments

However, geographic proximity has not translated into equivalent logistics cohesion.



Large parts of the Mediterranean continue operating through fragmented infrastructure
architectures where ports, rail systems, industrial corridors and inland freight networks
evolve unevenly and frequently without sufficient synchronization.

This disconnect increasingly limits regional competitiveness.

The second major conclusion is that global trade is moving away from an
efficiency-dominated model toward resilience-oriented regional systems.

Geopolitical instability, corridor disruption and energy volatility are progressively
transforming the operational logic of logistics markets.

Trade systems now increasingly prioritize:

corridor redundancy

intermodal integration
operational flexibility

energy resilience

and regional supply chain stability

over pure optimization and scale concentration.
This transformation significantly increases the strategic relevance of the Mediterranean.

The region naturally  occupies a central position  within  emerging
Atlantic-Mediterranean-African trade architectures capable of supporting shorter and more
resilient logistics systems.

However, the Mediterranean’s ability to capitalize on this transition depends heavily on
overcoming structural fragmentation.

The third conclusion concerns intermodality.

The future competitiveness of Mediterranean logistics systems will depend less on maritime
infrastructure expansion alone and increasingly on the synchronization between:

ports

rail freight

inland logistics platforms
industrial systems

and energy infrastructure

Ports without integrated inland corridors increasingly risk functioning as isolated maritime
assets rather than coherent logistics ecosystems.

This distinction is becoming progressively decisive.

Regions capable of integrating maritime gateways with synchronized inland freight systems
strengthen:



logistics resilience

industrial competitiveness
supply chain continuity

and long-term strategic leverage

The fourth major conclusion concerns logistics sovereignty.
Infrastructure and freight systems are no longer merely operational sectors.
They are becoming instruments of economic resilience and geopolitical positioning.

The capacity to maintain synchronized logistics systems under conditions of geopolitical
instability increasingly determines:

industrial viability

trade competitiveness

energy security

and regional strategic autonomy

This dynamic affects both Southern Europe and North Africa.

The Mediterranean is progressively evolving into a shared logistics and industrial
environment where corridor integration between both shores becomes increasingly
important.

Morocco, Egypt and broader North African systems are strengthening their relevance
through synchronized infrastructure, industrial expansion and energy connectivity.

At the same time, Southern Europe continues facing operational asymmetries linked to
fragmented corridor execution and slower infrastructure synchronization.

This divergence increasingly shapes regional competitiveness.
The fifth conclusion concerns the strategic importance of execution capacity.
Infrastructure investment alone no longer guarantees competitiveness.

The decisive factor increasingly becomes the ability to deploy integrated logistics systems
rapidly and coherently.

This is where several Mediterranean systems continue facing structural limitations linked to:

administrative fragmentation

regulatory rigidity

inconsistent corridor prioritization

and prolonged infrastructure execution cycles

As discussed throughout previous reports, the European regulatory environment frequently
creates additional operational complexity across Southern European logistics systems.



While sustainability and harmonization remain strategically important objectives,
implementation asymmetries increasingly affect infrastructure agility and operational
flexibility.

This issue becomes progressively more relevant as global trade routes reorganize rapidly
under geopolitical pressure.

In logistics, execution speed increasingly becomes a strategic variable.
The sixth conclusion concerns the rise of regional maritime systems.

The Mediterranean naturally favors the development of resilient short-sea and regional
maritime networks capable of improving connectivity between fragmented coastal
economies.

However, these systems require synchronized integration with inland freight and industrial
corridors to generate full strategic value.

Without coherent intermodal integration, maritime expansion alone cannot resolve structural
fragmentation.

The broader strategic implication is therefore clear.

The future balance of Mediterranean competitiveness will depend on which regions
successfully transform geographic positioning into synchronized operational ecosystems.

This transformation requires moving beyond isolated infrastructure expansion toward
integrated corridor development capable of connecting:

maritime systems

rail freight

industrial production

energy infrastructure

and inland logistics platforms

within coherent regional architectures.

The Mediterranean possesses the geographic conditions necessary to become one of the
principal stabilization and redistribution systems within an increasingly fragmented global
economy.

Yet achieving this position will require overcoming the structural disconnect that continues
separating strategic geography from operational execution.

Ultimately, the region’s future competitiveness will not be determined solely by the size of its
ports or the volume of its trade flows.



It will be determined by the ability to create resilient, synchronized and adaptable logistics
systems capable of functioning efficiently under conditions of geopolitical instability, energy
volatility and accelerating global fragmentation.

20. Monitoring Indicators

The Mediterranean logistics environment is entering a period of elevated structural volatility
in which geopolitical disruption, energy repricing and infrastructure fragmentation
increasingly interact simultaneously.

Under these conditions, traditional economic indicators alone are insufficient to evaluate
regional competitiveness and operational resilience.

Monitoring Mediterranean evolution between 2026 and 2030 requires tracking a broader set
of interconnected variables capable of identifying changes across:

freight systems

corridor stability

energy flows
infrastructure integration
industrial competitiveness
and geopolitical exposure

The following indicators represent some of the principal variables likely to shape
Mediterranean logistics and trade competitiveness over the coming years.

Freight and Shipping Indicators

Freight markets increasingly reflect broader geopolitical and logistical instability rather than
purely cyclical trade demand.

Monitoring freight evolution therefore provides early visibility into corridor stress, rerouting
dynamics and operational fragmentation.

Indicator Strategic Relevance
Mediterranean freight rates Measures corridor pricing pressure
Red Sea rerouting volumes Indicates geopolitical corridor disruption

Vessel waiting times at major ports  Reveals congestion and infrastructure stress
Insurance premium evolution Reflects maritime security exposure

Container availability and imbalance Indicates logistics fluidity and supply chain
pressure



Short-sea shipping growth Measures regionalization of trade systems

Particular attention should be paid to freight differentials between Northern European and
Mediterranean systems, as these increasingly reflect structural competitiveness gaps linked
to inland integration and corridor synchronization.

Rail Freight and Intermodal Indicators

The evolution of rail freight penetration and intermodal integration will become one of the
clearest indicators of whether Southern Europe successfully reduces operational
fragmentation.

Indicator Strategic Relevance

Rail freight share of cargo movement Measures inland integration capacity

Port-to-rail cargo transfer ratios Indicates intermodal synchronization

Inland dry port development Reflects corridor expansion capability

Average inland freight transit times Measures operational efficiency

Intermodal terminal investment Indicates logistics modernization
trends

Cross-border freight corridor utilization Measures regional integration

Regions increasing synchronization between maritime gateways and inland freight systems
are likely to strengthen long-term competitiveness significantly.

Energy and Industrial Indicators
Energy systems increasingly influence logistics competitiveness directly.

Monitoring energy integration and industrial resilience therefore becomes essential for
evaluating the future evolution of Mediterranean trade systems.

Indicator Strategic Relevance

LNG regasification utilization Measures energy corridor relevance
Industrial electricity pricing Indicates manufacturing competitiveness
Fuel cost volatility Impacts freight economics directly

North African energy integration Reflects Mediterranean corridor evolution



Industrial relocation trends Indicates nearshoring and regionalization

Strategic energy infrastructure Measures resilience planning
investment

Southern Europe’'s competitiveness will increasingly depend on the interaction between
energy accessibility, logistics integration and industrial infrastructure synchronization.

Geopolitical and Corridor Stability Indicators

The Mediterranean remains structurally exposed to geopolitical disruption affecting adjacent
maritime systems.

Monitoring corridor stability therefore becomes critical for evaluating future logistics risk.

Indicator Strategic Relevance

Red Sea security incidents Measures corridor vulnerability
Hormuz instability indicators Reflects global energy exposure
Gulf of Guinea maritime risk levels Impacts Atlantic-African connectivity
Suez Canal transit evolution Indicates global routing adjustments
Maritime insurance escalation Reflects corridor repricing

NATO and regional naval deployments  Signals security environment evolution

These indicators increasingly influence freight pricing, route selection and infrastructure
investment decisions across the Mediterranean.

Infrastructure and Execution Indicators

One of the central themes of this report has been the growing importance of infrastructure
execution capacity.

Monitoring the speed and coherence of infrastructure deployment will therefore become
increasingly important.

Indicator Strategic Relevance

Rail infrastructure execution timelines Measures institutional efficiency



Port expansion synchronization with
systems

Intermodal project completion rates

Customs digitalization progress

Corridor permitting timelines

Infrastructure investment absorption rates

inland

Indicates corridor cohesion

Reflects logistics modernization
capability

Measures operational fluidity
Indicates regulatory agility

Measures execution capacity

Particular attention should be paid to the divergence between announced infrastructure
investment and actual operational integration achieved.

In several Mediterranean systems, infrastructure ambition frequently exceeds execution

speed.

Mediterranean Integration Indicators

The long-term evolution of the Mediterranean increasingly depends on the degree of
synchronization achieved between Europe, North Africa and adjacent Atlantic systems.

Indicator

Mediterranean short-sea shipping
volumes

Europe—North Africa freight growth

Regional feeder expansion
Intermodal corridor utilization

Mediterranean industrial investment
flows

Atlantic-Mediterranean trade growth

Strategic Relevance

Indicates regional integration

Measures cross-Mediterranean
connectivity

Reflects maritime integration

Indicates operational cohesion

Measures regional economic integration

Reflects evolving corridor relevance

These variables will increasingly determine whether the Mediterranean evolves into a
coherent regional logistics system or remains structurally fragmented despite growing

strategic relevance.



Strategic Interpretation

The next phase of Mediterranean competitiveness will be shaped not by a single variable,
but by the interaction between logistics integration, energy resilience, corridor stability and
infrastructure execution capacity.

Regions capable of synchronizing these systems effectively are likely to strengthen:

industrial competitiveness
logistics resilience

regional integration

and long-term strategic leverage

Meanwhile, fragmented systems will become progressively more exposed to operational
volatility, freight repricing and geopolitical disruption.

The Mediterranean’s future trajectory will therefore depend largely on whether strategic
positioning can finally be matched by coherent operational integration.

21. Intelligence Methodology & Disclaimer

This report has been developed through a strategic intelligence framework combining
geopolitical analysis, logistics assessment, maritime economics, infrastructure evaluation
and corridor risk interpretation.

The objective of this methodology is not merely to describe current events, but to identify
structural dynamics shaping the future evolution of Mediterranean competitiveness, logistics
integration and regional trade systems.

The Mediterranean should not be analyzed exclusively through isolated national
perspectives or short-term market fluctuations.

Its evolution increasingly depends on the interaction between:

maritime infrastructure
rail freight systems
energy corridors
geopolitical disruption
industrial competitiveness
and intermodal integration

For this reason, the analytical approach used throughout this report prioritizes systemic
interpretation rather than purely sector-specific analysis.

The report integrates information and observations derived from multiple categories of
sources and operational perspectives, including:



Source Category Analytical Purpose

Maritime trade data Freight and corridor evaluation

Port activity and infrastructure trends Logistics competitiveness assessment

Energy market developments Industrial and transport exposure
analysis

Geopolitical developments Corridor risk interpretation

Shipping and insurance market Freight repricing analysis

dynamics

Infrastructure and rail integration trends Intermodal assessment

Regional trade evolution Mediterranean connectivity analysis

Operational market observations Logistics execution perspective

Particular attention has been placed on identifying structural asymmetries between strategic
geography and operational execution capacity across Mediterranean systems.

Throughout the report, emphasis has been given to the interaction between infrastructure
integration and long-term competitiveness rather than isolated maritime growth metrics
alone.

The report also incorporates forward-looking strategic interpretation linked to:

regionalization of trade systems

resilience-oriented logistics planning

geopolitical fragmentation

energy corridor transformation

and the growing strategic importance of logistics sovereignty

Where relevant, the analysis considers the impact of evolving regulatory frameworks
affecting infrastructure execution, industrial competitiveness and freight systems across
Southern Europe.

The report recognizes that sustainability objectives, environmental transition policies and
infrastructure harmonization initiatives represent important long-term strategic goals.
However, it also evaluates how implementation asymmetries, administrative complexity and
uneven execution capacity may generate operational consequences for Mediterranean
competitiveness under conditions of accelerated geopolitical and logistical transformation.

All strategic scenarios presented within this report are analytical frameworks designed to
evaluate possible structural trajectories rather than deterministic forecasts.



The logistics and geopolitical environment remains highly dynamic and subject to rapid
evolution influenced by:

geopolitical escalation
energy market volatility
infrastructure execution
technological transformation
trade policy shifts

and corridor disruption events

Consequently, strategic interpretations should be understood as part of a continuously
evolving analytical environment.

This report does not constitute financial, legal or investment advice.

Its purpose is to provide strategic interpretation and operational intelligence regarding the
evolving Mediterranean logistics environment and its broader economic implications.

The report has been prepared independently and reflects analytical assessments based on
publicly available information, market observation, infrastructure analysis and geopolitical
interpretation at the time of publication.

All conclusions remain subject to future developments and changing market conditions.

Ultimately, the Mediterranean’s future competitiveness will depend not only on geography or
trade volume, but on the capacity of regional systems to synchronize infrastructure, logistics
and industrial strategy within an increasingly fragmented global environment.

The central strategic question is no longer whether the Mediterranean is geographically
relevant.

It is whether the region can transform strategic positioning into coherent operational
integration before fragmentation itself becomes its principal structural limitation.
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